Gregg Mandsager

City Administrator

City Hall, 215 Sycamore St.
Muscatine, IA 52761-3840
(563) 264-1550 Voice/TT

City Administrator Report to Mayor & City Council
September 18, 2015, Edition No. 191

WEEKLY UPDATE:

1. Goals: Can you let me know if Tuesday, October 27th or Thursday
October 29th will work better for our annual goal setting session. The
session will start at 5:30PM in the Lower Level Conference Room.

2. China: The Ribbon Cutting Ceremony and the presentation that followed at
the Riverview Center went very well. We have numerous local, Iowa,
regional and International (Chinese) press at both events and additional
interviews are scheduled for today. Here are some photos from the Des
Moines Register: http://www.desmoinesregister.com/story/news/local/kyle-

munson/2015/09/17/chinese-president-xi-jinping-friendship-house-

muscatine-iowa/72335300/.

3. CIAT: Attached is a copy of the agenda and previous meeting minutes. The
next CIAT meeting isTuesday, September 22 at Noon in the Lower Level
Conference Room. The CIAT will also be looking at updating the riverfront
master plan.

4. Award and Grant: The City along with out three local banks are finalists for
the Strong Communities Award for our two small business programs. This is
through the Federal Home Loan Bank of Des Moines. Starting in October
there will be a voting component as well. Here is some additional
information: Congratulations again on being selected as a Strong
Communities Award finalist. To help promote your wonderful project in your
community, we are offering any assistance that you may need. In the past,
we have developed personalized press releases, flyers, post cards, TV/radio
talking points and more for our finalists to utilize and distribute at their
convenience. We also offer up to $200 in advertising reimbursement
assistance for any promotions that your institution takes on. We are in the
process of putting together project features and spotlights that will be
highlighted on our Strengthening Communities Together network
(www.fhlbforcommunity.com) prior to and during the vote. We will send out
a general press release later this week announcing the finalists. This will also
be sent to the appropriate state and national trade organizations as well.
With the public vote slated to begin on October 5, we encourage you to
actively promote your project over the next two weeks. Bi-State: Attached
is the September 2015 Commission Packet. The Commission meeting is
scheduled for Wednesday, September 23, 2015.

5. Articles: Here are some recent articles relevant to ongoing activities in
Muscatine. We are also putting together links to additional recent activity
related tot he Sino-Us Friendship House.

a. ED: Startup Grind: http://muscatinejournal.com/news/local/startup-
grind-hosts-first-event-at-contrary-brewery/
article_5c474f46-915e-58e5-a7b1-2752d22718d9.html

b. China: http://muscatinejournal.com/news/local/muscatine-opens-

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain


http://www.desmoinesregister.com/story/news/local/kyle-munson/2015/09/17/chinese-president-xi-jinping-friendship-house-muscatine-iowa/72335300/
http://muscatinejournal.com/news/local/startup-grind-hosts-first-event-at-contrary-brewery/article_5c474f46-915e-58e5-a7b1-2752d22718d9.html
http://muscatinejournal.com/news/local/muscatine-opens-chinese-friendship-house/article_fd02f044-2641-5c9a-b690-3d545fddf0ce.html

chinese-friendship-house/article_fd02f044-2641-5c9a-
b690-3d545fddfOce.html

c. History & Industry Artice: http://www.thegazette.com/subject/life/

people-places/iowa-all-over-pearl-button-capital-of-the-
world-20150913

d. Port: this is the news clip on the Port from WHBF last night... http://
WWWw.ourquadcities.com/news/muscatine-planning-for-port-authority

6. Dog Park: City staff is coordinating with the Dog Park Committee to get the
identified area mowed, graded and seeded over the next couple weeks. This
should provided for a good base going into the spring.

7. TIF: Now that IEDA has awarded Union Tank their high quality jobs
program, we will bring the TIF agreement forward to City Council. The
Council resolution submitted with the application is attached as well as the
original TIF summary. Council acted on the public hearing at the 9/17
meeting.

8. Conferences: Reminder that I will be attending the Iowa League Conference
September 23-25 and the ICMA Conference on September 28-30. I will be
available by cell or email. DPW Director Hill and Finance Director Lueck will
also be available.

ADDITIONAL INFORMATION:
The following is a summary of current projects provider by DPW Director Hill:

1. Mulberry Asphalt Overlay:
a. E. 9th to Burnside is done and will open today (18th)
- Intersection work at Parham/Woodlawn/Leroy still needed
b. Burnside to Wier
- Friday (18th) Milling
- Saturday (19th) Complete Milling
- Monday (20th) Roadway Maintenance crews make street repairs
- Tuesday (21st) Begin overlay
- Anticipate work to be completed by Friday (25th)
2. Sidewalks:
a. All Poured
b. Cleanup in process
3. West Hill:
a. Paved Chestnut
b. Open W. 4th by Friday (25th)
c. Open Chestnut by Friday (October 2nd)
d. November completion to include all surface restoration
4. Diana Queen Drive:
a. Lay milling base September 21st - 25th
b. Pour 1/2 of road September 28th - October 2nd
c. Pour other 1/2 of road October 5th - 9th
d. November completion to include all surface restoration
5. Cedar Street:
a. Should be completed by mid-October
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Agenda
Community Improvement Action Team
Tuesday, September 22, 2015 — Noon
City Hall — Lower Level Conference Room
1 Callto Order
Approval of Minutes of the June 2015 regular meeting
Healthy Living Festival Update
Comments from Citizens
Comments from Mayor
Blue Zones Update
CAT Grant Project Update
Riverfront Planning Discussion
Action Team Reports
Community Landscaping
Community Trails
Dog Park
Downtown
Community Art
f Cultural
10 Next meeting date — October 27, 2015
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MINUTES
Community Improvement Action Team
Tuesday, June 23, 2015 — Noon
City Hall — Lower Level Conference Room

Members Present: Gary Carlson, Rochelle Conway, Rich Dwyer, Andrew Fangman, Dave
Gobin, Greg Jenkins, Laura Liegois, Tim Reed and Tom Spread

Members Absent: Melanie Alexander, John Beckey, Mayor Hopkins, Rich Klimes, Sarah Lande,
and Ann Meeker

Guests Present: Andrew Anderson, Nick Cusick, Erin Dindinger, Jodi Hansen, and Gregg
Mandsager

The meeting was called to order at Noon by Rich Dwyer.

Motion to approve the minutes of the May 2015, regular meeting. Moved by Anderson, Second by
Reed. All ayes; motion carries.

Comments from Citizens
Andrew Anderson commented the Muscatine River Monster statue is on display at the Figge Art
Museum in Davenport.

Comments from Mayor
Mayor Hopkins was unable to attend the meeting.

Blue Zones Update
Jodi Hansen reported the BZ Blueprint Update has been submitted. The City Council has

approved the outside dinning ordinance and which will now become a permanent part of the city
code.

CAT Grant Project Update

Gary Carlson reported plans are being developed to secure major fundraising which include
engaging Denny Palmer for graphic design support.

Gary added the Business 61 Corridor Project will capture the CAT Grant in its overall project.
Suggestions from the floor for marketing the fundraising material included:

» Interviewing someone who has relocated here to add a human interest piece.
The color blue should be used for the Blue Zone wording in the header line.
Highlight the letters CAT in the word Muscatine.

Including historic preservation pictures from downtown.

Adding the link to the Muscatine Convention and Visitors Bureau site.
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Dog Park Update

Erin Dindinger reported the Boonies on the Avenue fund raising evening was very successful, and
the brick sales and personal donations are continuing to come in. Ground breaking plans are for
late July to early August.

Action Team Reports

a.

b.

C.

Community Landscape

City work is continuing on Colorado and Cedar Streets.

Community Trails

Gregg will provide updated information on the Deep Lakes project at the next meeting.
Downtown

None heard.

Community Art

The Art Center will be celebrating their 50" Anniversary in August.

Cultural

Tom Spread commented the new Community Bank & Trust building features work by local
artists throughout their building.

Next Meeting Date — July 28, 2015

There being no further business, the meeting adjourned at 12:50 p.m.

Respectfully Submitted by
Susan Fulton



ITEM 11G

MEMORANDUM
Date: March 16, 2015
To: Mayor Hopkins and Muscatine City Council
From: Gregg Mandsager, City Administrator
Re: TIF

The following relates to Tax Increment Financing for a proposed Union Tank Car
expansion and IEDA High Quality Jobs application.

The project is estimated to increase their assessed value after the rollback by $260,000.
A minimum 20% local match is required per the High Quality Jobs application.
Additional match makes for a stronger application.

The company expects to retain 20 employees and hire 10 new employees and will
make an investment of approximately $1.905 M.

The company is working closely with IEDA to place their application on their March
Board Meeting agenda. We are working with IEDA to confirm what additional action
may be required from the City prior to the March meeting.

| would ask if there is City Council consensus to proceed and prepare a TIF agreement
under the following basic terms and to authorize the Mayor to sign the attached
resolution of support for the project.

TIF Proposal:

+ Minimum assessed value

« Annual appropriation

« Legal fees covered by the developer
+ 20 retained and 10 new employees
» Wages: 10 @ $17.82-$18.27

« 10 years @ 50% ($43,832)



RESOLUTION NO.

A RESOLUTION OF THE CITY OF MUSCATINE, APPROVING THE
APPLICATION OF UNION TANK CAR, TO THE IOWA ECONOMIC
DEVELOPMENT AUTHORITY HIGH QUALITY JOBS PROGRAM

WHEREAS, the City of Muscatine has received a request from Union Tank Car to
approve and submit an application to the State of Iowa for the Economic Development
High Quality Jobs Program, and

WHEREAS, the program was established to promote Economic Development and Job
Creation in the State of Iowa, and

WHEREAS, the City of Muscatine supports activities which promote and facilitate
Economic Development within the City of Muscatine, and

WHEREAS, in the application, Union Tank Car has indicated that they will:

1. Create 10 new full-time positions.
2. Provide comprehensive health benefits to its employees.
3. Make a capital investment of approximately $1.905 million.

NOW, THEREFORE, BE IT RESOLVED by the City of Muscatine:

a. The Muscatine City Council hereby approves the application of Union Tank Car
for the purpose of receiving benefits from the High Quality Jobs Program.

b. The Muscatine City Council understands the local match requirement of the Iowa
Economic Development Authority and hereby approves a local match in an
amount that will exceed the 20% local match with a 10 year 50% TIF rebate
agreement estimated at $43,832.50.

c. The Muscatine City Council hereby authorizes the Mayor to sign the HQJP
application on behalf of the City and to take such further actions as deemed
necessary in order to carry into effect the provisions of this Resolution.

PASSED, APPROVED, AND ADOPTED this 19" day of March 2015.

DeWayne Hopkins, Mayor Gregg Mandsager, City Clerk



Proposed New TIF - If $260,000 Increment
10 and 5 Year Proposals
3/9/12015

Valuations
Estimated Value After Improvement

Frozen Base
Increment Estimates

Tax Rate for Increment (Per $1,000)
(FY 15 Rate for Increment)

Incremental Taxes (Total Annual Estimate)
Rebate Percentage (See Actuals Below)

Rebate (At 100% - See Actuals Below)

<
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Estimated Total Value of 10 Year or 5 Year

If $260,000
Increment
If 50% for 10 Years
N/A
N/A
S 260,000
33.71730

If 100% Rebate

S 8,766.50

100.00%

S 8,766.50

$ 4,383.25
4,383.25
4,383.25
4,383.25
4,383.25
4,383.25
4,383.25
4,383.25
4,383.25
4,383.25

$ 43,832.50

50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
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SCANNED TO ALLEN.WILLIAMS@IOWA.GOV 3-18-2015
Debi V. Durham, Director
lowa Economic Development Authority

Business Financial Assistance Application

Business Finance - Business Development Division
lowa Economic Development Authority
200 East Grand Avenue

Des Moines, lowa 50309-1819

www.iowaeconomicdevelopment.com
Telephone: 515.725.3134 Email: businessfinance@iowa.qov

Application Instructions
To Complete Electronic Form: Click on TEXT BOX to add text. Double click on YES/NO boxes and select “Checked”.

1. All applicants must complete the Business Financial Assistance Application and attach only those
additional sections for the components to which the applicant is applying.

STATE of IOWA — Financial Assistance Program
High Quality Jobs Program (HQJP)
[] Tax Credits
X Direct Financial Assistance

2. Before filling out this application form, please read all applicable sections of the lowa Code and lowa
Administrative Code (rules). www.legis.state.ia.us/lowalLaw.html

3. Only typed or computer-generated applications will be accepted and reviewed. Any material change to
the format, questions, or wording of questions presented in this application will render the application
invalid and it will not be accepted.

4. Complete the applicable sections of the application fully. If questions are left unanswered or required
attachments are not submitted, an explanation must be included.

5. Use clear and concise language. Attachments should only be used when requested or as supporting
documentation.

6. Any inaccurate information of a significant nature may disqualify the application from consideration.

7. The following must be submitted to Business Finance at IEDA in order to initiate the review process:
o One original, signed application form and all required attachments
s One electronic copy of the application form and all required attachments

Facsimile copies will not be accepted.
Applications must be submitted to IEDA Business Finance before 4:00pm on the fourth Monday of the month.

Applications will be reviewed by the IEDA Board on the third Friday of the following month.

v.08.06.2014



Public Records Policies

During the application process, the information submitted by you to IEDA is exempt from disclosure under
the “industrial prospects” exemption found in Section 22.7(8). However, once you receive an award, the
industrial prospects exemption no longer applies and all documents submitted and generated during the
application and negotiation process become public records under lowa's Open Records Law (lowa Code,

Chapter 22), unless

1) The information belongs to one of the classes of records automatically treated as confidential; or

2) You have applied for and received written notice that your information will be treated as confidential.

Automatically Confidential Records
IEDA automatically treats the following records as confidential and will withhold them from public inspection
even without a request for confidential treatment:
o Tax Records and Tax Liability Information
o Quarterly lowa Employer’s Contribution and Payroll Report prepared for the lowa Workforce
Development Department
e Payroll Registers
« Business Financial Statements and Projections (unless those statements are already publicly
available elsewhere, e.g., 10-K filings)
o Personal Financial Statements

Exemptions to the Open Records Law

If you wish to have additional information treated as confidential, you must fill out the confidential treatment
request form. Under the Open Records Law, IEDA may lawfully treat certain information as confidential if
that information falls within an exemption to the Open Records Law. The following exemptions represent
records which may lawfully be treated as confidential under the Open Records law and which are most often
applicable to the information submitted to IEDA:

« Release of information would give an unfair advantage to competitors — lowa Code Sec. 15.118

« Trade secrets — See lowa Code section 22.7(3), see also lowa Code Ch. 550

o Information on an industrial prospect with which the IEDA is currently negotiating — See lowa Code
section 22.7(8)

« Communications not required by law, rule or regulation made to IEDA by persons outside the
government to the extent that IEDA could reasonably believe that those persons would be
discouraged from making them to IEDA if they were made available for general public
examination — lowa Code section 22.7(18)

Non-Confidential Information

Information that is submitted to IEDA as part of the application process or that is contained in a contract for
program benefits is generally considered material to the eligibility requirements of the program or to the
amount of incentives or assistance to be provided. Such information is generally not given confidential
treatment. Such information includes but is not limited to, the number and type of jobs incented, the wage
levels for the incented jobs, your company’s employee benefit information, and your project budget.

Additional Information Available. Copies of lowa's Open Record law and IEDA’s administrative rules
relating to public records are available from the IEDA upon request.

IEDA - Business Financial Assistance Application 2 v.08.06.2014



SECTION A REVISION
Applicant Information Date Application Submitted: 3/18/2015

Name of Business: UNION TANK CAR COMPANY
Entity Name (for contracting purposes): same
Address: 175 W. Jackson Blvd, 21 Floor

City, State & Zip Code: Chicago, IL 60604

Sl

Contact Person: Donald Keplinger Title: Manager — Tax Dep't

Phone: 312-431-5078 Fax: 312-431-5149 Email: Keplinger@utix.com
FEIN: 36-3104688

NAICS Code for primary business operations: 488210
US DOT Number: N/A

000 N O

10. Does the Business file a consolidated tax return under a different tax ID number?
K Yes (If yes, please also provide that tax ID number) 47-0813844 ] No
a. |s the contact person listed above authorized to obligate the Business?
(Xl Yes [[INo If no, please provide the name and title of a company officer authorized to

obligate the Business: Mark J Garrette, Vice President, Principal Financial Officer, CFO of
UNION TANK CAR COMPANY c/o Marmon Holdings, 181 W Madison, 26" Floor, Chicago, IL 60602

11. If the application was prepared by someone other than the contact person listed above, please
complete the following: same
Name of Business:
Address:
City, State & Zip Code:
Contact Person: Title:
Phone: Fax: Email:

SpOﬂSOI’ Information (A sponsor organization is a city or county)

12. Sponsor Organization: City of Muscatine
13. Official Contact (e.g. Mayor,

Chairperson, etc.): Dwayne Hopkins Title: Mayor
14. Address: 215 Sycamore St,
15. City, State & Zip Code: Muscatine, |IA 52761
16. Phone: 563-264-1550 Fax: Email:

17. If IEDA needs to contact the sponsor organization with questions, should we contact the person

listed above?
O Yes X No, please contact the following person:

Name: Greg Jenkins Title: Pres. & CEO of GREATER MUSCATINE CHAMBER OF COMMERCE & INDUSTRY

Address: 102 Walnut St.
City, State & Zip Code: Muscatine, IA 52761
Phone: 563-263-8895 Fax: 563-263-7662 Email: gjenkins@muscatine.com

If necessary, please list information on additional sponsors in an attachment.

|EDA — Business Financial Assistance Application 3 v.08.06.2014



SECTION B
Business Information

1. Provide a brief description and history of the Business. Include information about the Business’
products or services and its markets and/or customers.
See attachment nbr. 1

2. Business Structure:

[J Cooperative X Corporation O Limited Liability Company

[ Partnership [J s-Corporation [C] Sole Proprietorship
3. State of Incorporation: DE
4. Identify the Business’ owners and percent ownership: Berkshire — Hathaway (BRK) is the ultimate owner (100%)
5. Does a woman, minority, or person with a disability own the Business? O Yes No
6. List the Business’ lowa locations and the most current number of employees at each location. See attachment nbr 1
7. What is the Business’ worldwide employment? (Please include employees of parent company, subsidiaries, and

other affiliated entities in this figure.) See attachment nbr 2

Project Information

8. Project Street Address: 2603 Dick Drake Way
Project City & Zip Code: Muscatine, IA 52761 Project County: MUSCATINE

9. Type of Business Project:
O startup X Expansion of lowa Company [0 New Location in lowa

10. Does the project site qualify as a “Brownfield” or “Grayfield” site? [ Yes X No
If yes, please explain and document as Attachment A6.

11. Describe the proposed project for which assistance is being sought. (Include project timeline with dates,
facility size, infrastructure improvements, proposed products/services, any new markets, etc.)
Expand railcar coating (internal tank protection) at Muscatine lowa facility — see attachment nbr 1

12.
Project Timeline (add additional rows as needed) Beginning Activity Date Activity Completion Date
Coating Facility New Building Q2 2015 December 2015

13. Has any part of the project started*? [ Yes No

If yes, please explain.

* For IEDA's purposes, starting the project includes: the start of construction or rehabilitation, the purchase of a building, the execution of a lease, or
the installation of equipment to be used in the project.

14. Identify the Business’ competitors. If any of these competitors have lowa locations, please explain the nature of
the competition (e.g. competitive business segment, estimated market share, etc.) and explain what impact the
proposed project may have on the lowa competitor. See attachment nbr 3

15. Will any of the current lowzil:e'rmployees lose their jobs If this project does not proceed?
X Yes No
If yes, please explain why and identify those jobs as “retained jobs” in the Project Jobs Section E.
20 jobs See attachment nbr 1
16. Is the Business actively considering locations outside of lowa? Yes O No
If yes, where and what assistance is being offered? Proprietary negotiations - KS, OH, WY

IEDA - Business Financial Assistance Application 4 v.08.06.2014



17. Please identify the company project management for the project location and experience. David Hauner
General Manager - Shop Services Union Tank Car Company - Repair Services Business Unit 312.431.5049
SECTION C

Applicant’s Project Budget

1. Does the Business plan to lease the facility?
If yes, please provide the Annual Base Rent Payment (lease payment minus property taxes, insurance, and
operating/maintenance expenses) for three years in the budget below, and only major renovation costs your
company expects to incur. Administrative rules require that the lease be in place for a minimum of five years.

2. Please complete the budget below. Include only costs the company plans to incur directly:

] Yes

X No

Use of Funds

Cost

Source A

Source B

Source C

Source D

Source E | Source F

Base Rent (3 years)

Tenant Improvements

Land Acquisition

Site Preparation

$ 341,000

$ 341,000

Building Acquisition

Building Construction

$ 597,000

$ 597,000

Building Remodeling

$ 248,000

$ 248,000

Mfg. Machinery & Equip.

$ 381,000

$ 80,000

$ 301,000

Other Machinery & Equip.

Racking, Shelving, etc.’

Computer Hardware

Computer Software

Furniture & Fixtures

$ 338,000

# 338,000

Working Capital

Research & Development

Other

TOTAL

$ 1,905,000

$ 80,000

$

$1,825,000

$

$ $

TRacking, shelving and conveyor equipment used in distribution center projects only

3. Please complete the chart below with proposed financing for the project (tax benefits should be reflected as indirect

financing under #5 below):

PROPOSED FINANCING

Source of Funds

Form of Funds

Conditions/Additional
Information

Amouiit (Loan, Grant, In- | Rateand | Commitment | Include when funds will be

Add additional lines as needed Kind, Donation, etc.) | Term Status disbursed; If loan, whether
payments are a level term,
balloon, elc

Source A: |EDA (see#4 below) | $ 80,000 Forgiveable Loan Pending

Source B: Local Government

Source C; Business $1,825,000 Cash/Equity Approved

Source D:  Other Source $

Source E:  Other Source $

Source F:  Other Source $

TOTAL $1,905,000

4. Direct financial assistance (loans/forgivable loans) must be secured with acceptable collateral. Please
select the type of collateral your company will pledge to secure the IEDA financing, and document its value

in Attachment A5. *

No collateral, funding disbursed at the end of the 5-year contract

Explain:

Irrevocable letter of credit

Dedicated certificate of deposit (CD)

Surety bond

Mortgage on real estate
Corporate guaranty

DDD’DD

Personal guarantee

* The IEDA Board has the final discretion on what collateral will be accepted.
|EDA - Business Financial Assistance Application
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6.

7.

Letter of Credit or CD
Please complete the chart below with tax credits and other indirect financing expected for the project:

TAX CREDITS AND INDIRECT FINANCING

Source of Funds Amount Description

Investment Tax Credit

Sales, Service & Use Tax Refund

Research Activities Credit (3%/10%)

| Local Property Tax Exemption

Tax Increment Financing $ 44,000 | 10 Year TIF / Property Tax Rebate
260E Job Training Funds
In-kind Contribution
| Other
TOTAL $44000 1%

There are three justifiable reasons for providing assistance. Check the box next to the reason why
assistance is needed to complete this project.

[0 Financing Gap - A gap exists between the financing required and the financing on-hand and the provision of
tax incentives or assistance is necessary to fill the gap.

[0 Rate of Return Gap -The likely returns of the project are inadequate to motivate a company decision maker to
proceed with the project even if sufficient debt or equity can be raised to finance the project, and the project’s risks
outweigh its rewards, making the provision of tax incentives or assistance necessary to reduce the project’s risks.

K Location Disadvantage (Incentive) —The business is deciding between a site in lowa (“lowa site”) and a site
in another state (“out-of-state site”) for its project and the cost of completing the project at the out-of-state site is
demonstrably lower, making tax incentives or assistance necessary to equalize the cost differential between the
two sites. Note: The authority will attempt to quantify the cost differential between the sites.

Please provide a brief explanation of the need for assistance.
Assistance from lowa is requested due to other states’ offering incentives to expand or build new for railcar

mechanical & coating work.  lowa has the nearest proximity to key customers.

SECTIOND

Employee Benefits

There are three options to meeting the sufficient benefit requirement. These options are detailed in the chart
below. Please complete questions 1-3. If your company meets Option 1 or 2, no additional information is
required. If you would like to utilize Option 3, please also complete questions 4-6.

1.

Option 1 Option 2 Option 3
80% single Coverage 50% Family coverage Monetary Equivalent
Total Number of Pay 80% of premium costs | Pay 50% of premium costs for | Provide medical and pay the
Employees in for a standard medical plan, a standard medical plan, | monetary equivalent of Option
lowa single coverage. family coverage. | 1 or Option 2 in supplemental
250+ $750 maximum deductible | _$1,500 maximum deductible | émployee benefits.
50-249 $1250 maximum deductible | $2500 maximum deductible | Senefits Counted Toward

0-50 $1750 maximum deductible | _$3500 Maximum deductible | Monetary Equivalent: Medical

coverage, Dental coverage,
Vision insurance, Life
Insurance, Pension, 401(k)
(company'’s Average
contribution, Short-long-term
disability insurance, Child care
services, Other nonwage
compensation

How many full-time, permanent employees does your company currently employ within the State of lowa? 137%
IEDA - Business Financial Assistance Application 6 v.08.06.2014



* includes 3 mobile unit employees stationed at Missouri Valley, 1A, on the west side of the stal
2. What is the total premium cost for a standard medical plan for single employee coverage?
a. What portion of this cost is paid by the business? 88%

b. What is the deductible associated with this plan? $250 in 250 in PPO network / $500 out of network

3. What is the total premium cost for a standard medical plan for family coverage
a. What portion of this cost is paid by the business? 88 %
b. What is the deductible associated with this plan?__$750 in PPO network /

No additional information required. in this section, if your company meets the requirement for Option 1 YES or Option 2

4. Does your company provide additional benefits to full time employees? [XlYes [No
If yes, please provide the annual amount offered by the business, per employee in the chart below:

Benefit Annual amount paid by the
business (per employee):
Dental Insurance — Single plan $230 (monthly x 12
Dental Insurance — Family plan $550 (monthly x 12
Pension (Use 3-year average calculated below) $
Retirement Plan - i.e. 401(K) (Use 3-year average calculated below) $
Profit Sharing Plan (Use 3-year average caiculated below) See ltem 5 detail
Childcare Services $
Life Insurance coverage Company Basic = $.034 x
thousands of coverage |

Disability Insurance coverage $134 per employee annually
Health Savings Account (HSA) contribution $
TOTAL $

5. Does the Business offer a pension plan, 401(k) plan, and/or retirement-plan? [X] Yes [JNo
If yes, please indicate the amount contributed on a per employee basis by the Business to the plan for the last three
years. For 401(k) plans, please provide information on the company match and indicate the average annual match per

employee.

. Average Actual Match per
Year Ending Employee ($)
2015 Salaried 50% of Employee contribution,
max 3% match
2015 Hourly 25% of 6% employee
contribution, max 1.5% match
$
Three-year Average: SAME
6. Does the Business offer a profit-sharing plan? (] Yes No

If yes, please indicate total amount paid out each year for the past three years and then, determine the average annual

bonus or contribution per employee for that three year period.

Average Actual Share per
Employee (8$)

Year Ending

AP

w il

Three-year Average:

Notes:
1. A qualified plan must be offered to all full-time permanent employees.
2. Ifyou have multiple health insurance plans, please provide information on each plan.
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Project Jobs

SECTIONE

1. List the jobs that will be created and/or retained as the result of this project. (A retained job is an existing job that

would be eliminated or moved to another state if the project does not praceed in lowa.) For jobs to be created,

include the starting and final hourly wage rate. For retained jobs, include the current hourly wage rate.

Full-Time CREATED Jobs (Add additional rows as needed)
Job Title Number of Starting Wage at 36 months
CREATED Jobs | Hourly Wage | following the award
Carmen | 10 $ 17.82 $ 18.27

Total Full-Time CREATED Jobs

Full-Time RETAINED Jobs (Add additional rows as needed)
Number of
Job Title (AT-RISK jobs only) RETAINED | Cument Hourly
ge
Jobs

Carmen |l 5 $ 21.07
Carmen | 15 $ 17.82
Total Full-Time RETAINED Jobs 20

2. Is the hourly wage rate based on a 40 hour work week, 52 weeks per year? [X| Yes O No

If no please explain:

IEDA - Business Financial Assistance Application 8
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Business Taxes

SECTION F

IEDA is required to calculate the return on state and local government investments in this project. Data from other parts
of the application will be combined with the estimates requested below to calculate the required return on investment

information. Please read the following directions carefully:

« |EDA is asking for a best estimate on the increase in taxes associated with this project.

« Estimates should only include the expected increase in tax liability resulting from this project.

s At minimum, IEDA needs estimates for the first three years of the project.

o Show data as if no tax abatements or tax credits awarded for this project were taken.

e For partnership forms of ownership (e.g. limited partnerships, s-corporations, LLC, etc.), please

estimate the partners’ increase in lowa tax liability due to this project.

e Sales and use taxes refer to the taxes paid on materials, etc. that the Business purchases, not taxes
you collect from sales to your customers.
s Applicants will not be held to these numbers with respect to any award from or contract with IEDA.

o This page of the application will automatically be treated as confidential.

Increase in Tax Collections Associated with this Project

Attachment Nbr 4

State Business Taxes

Year 1

Year 2 Year 3

Year 4

Year 5

State Corporate Income Tax*

State Business Sales and Use Tax

* Insurance Companies: Provide State Insurance Premium Tax

Attachment Nbr 4

Local Business Taxes

Year 1

Year 2 Year 3

Year 4

Year 5

Local Real Estate Property Tax

Local Option Sales Tax

CONFIDENTIAL

IEDA — Business Financial Assistance Application

v.08.06.2014



SECTION G

Attachments

Please attach the following documents:

A1

A3

A4

A5

A6

Project Plan — see attachment nbr 1

Please provide an executive summary for your project. This information should include, at a minimum,
expanded information about the company’s products and services and any other project related information
that has not already been described in the application for financial assistance.

Please note, a traditional business plan, including an executive summary, market analysis, organization and
management structure, marketing and sales management, service and product line narrative, financial
projections, feasibility study and patent status, as well as any other relevant information, may be requested by
the lowa Economic Development Authority to evaluate the feasibility of this project.

Payroll Information (Confidential)
o Copies of the Business' Quarterly lowa Employer’s Contribution and Payroll Report for the past
year. This report should include the monthly employment totals.
o A copy of the most recent payroll report for one pay period. The copy of the most recent payroll
report for one pay period must be in Excel format and include the following information:
o Company name, date of payroll and source of payroll information
Employee name and/or employee identification number
Current hourly wage - do not include bonuses or other benefit values
Indicate if the employee is full time (40 hours per week, 52 weeks per year) or part time.
A sample Excel spreadsheet can be found at

httg:Hiowaeconomicdevelogment.comlBusinessDevlagQ!ication

0 00O

Affidavit that states the Business has not, within the last five years, violated state or federal statutes, rules,
and regulations, including environmental, worker safety regulations and antitrust laws, or, if such violations
have occurred, that there were mitigating circumstances or such violations did not seriously affect public health
or safety or the environment. A sample affidavit can be found at

httg:!/iowaeconomicdevelogment.com!BusinessDevlagplication

Financial Information (Confidential, unless already publicly available) (Existing Businesses Only)
Profit and loss statements and balance sheets for past three year-ends; 2014 & 2012 Financials
Current YTD profit and loss statement and balance sheet;

Schedule of aged accounts receivable;

Schedule of aged accounts payable; and

Schedule of other debts. See UTLX COMPANY Consolidated Financial Statements (page 9) Debt

Collateral documentation (If requesting direct financial assistance only)

Brownfield or Grayfield site documentation (if applicable) Not Applicable

IEDA - Business Financial Assistance Application 10 v.08.06.2014



Certification & Release of Information

1. Are there any judgments or court actions completed or pending against the applicant entity, or any current or
prospective officer, principal, director, or owner? [ Yes X No

2. Has any current or prospective officer, principal, director, or owner been accused or convicted of any wrangdoing or
crime, other than a simple misdemeanor? [J Yes X No

3. Have there been any cument or past bankruptcies on the part of the applicant entity (or predecessor entities), or on
the part of any current (or prospective) officer, principal, owner or in any business dealings of current (or
prospective) officers, principals, or owners of the applicant entity? L] Yes & No

4. In the last five years have there been, or are there currently any investigations of potential violations of public
health, safety (including workplace safety) or environmental laws by the applicant entity, or any current or

prospective officer, principal, director, or owner? B Yes No
5. In the last five years have there been, or are there currently any violations of antitrust laws by the applicant entity,
or any current or prospective officer, principal, director, or owner? - [ Yes No

8. Ifyes to any of the above, please provide additional explanation: See attachmient nbr §

I hereby give permission to the lowa Economic Development Authority (IEDA) to research the Bysiness’ history, make credit checks,
contact the Business' financial institutions, insurance carriers, and perform other related activities necessary for reasonable
evaluation of this application. | also hereby authorize the lowa Department of Revénue to provide to IEDA state tax information
pertinent to the Business' state income tax, sales and use tax, and state tax credits claimed.

| understand that all information submitted to IEDA related to this application is subject to lowa's Open Record Law (lowa Code,
Chapter 22), unless specifically marked as confidential section.

| understand that IEDA reserves the right to negotiate the financial assistance.

| understand this application Is subject to final approval by IEDA and the Project may not be initiated until final approval is secured.
Furthermore, | am aware that funds will not be disbursed unti! a contracthas been executed and the appropriate terms have been

met.

| hereby certify that all representations, warranties, or statements made or fumished to IEDA in cpnnection with this application are
true and correct in all material respect. | understand that it is a criminal violation under lowa law to engage in deception and
knowingly make, or cause to be made, directly or indirectly, a false statement in writing for the purpose of procuring economic
development assistance from a state agency or subdivision.

For the Business: For the SEQnsoij(s):
S 38/2015
ignat ' Date  Signature Date

MARK J GARRETTE, VICE PRESIDENT, Chief Financial Officer CFO

Name and Title (typed or printed) Name and Title (typed or printed)

IEDA will not provide assistance In situations where it is det_etjnined that any representation, warranty, or statement made
in connection with this application is incorrect, false, misleading or erronecus in any material raspect. If assistance has
already beon provided prior to discovery of the incorrect, false, or misleading representation, IEDA may initiate legal action

to recover incentives and assistance awarded to the Business.
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UNION TANK CAR COMPANY BUSINESS FINANCIAL ASSISTANCE APPLICATION ATTACHMENT NBR 1
Business Locations:
2603 Dick Drake Way, Muscatine, IA 52761 - 134 Employees Year End 2014

505 East Ontario St , Missouri Valley, IA §1555 — 3 Employees Year End 2014

3400 Anamosa Road, Clinton, IA 52732 — 3 Employees Year End 2014

EXECUTIVE SUMMARY

Union Tank Car Company (“UTLX") Repair business is proposing an expansion of the coating department at the company's
Muscatine operations. In addition to mechanical repairs, cleaning, blasting and painting, UTLX - Muscatine will offer state of
the art interior coatings, which protect the stee! shelis from corrosion, and commodities like corn syrup from contamination.

There are opportunities to expand in lowa, Kansas or Ohio.

The proposed $1.9 Millien dollar project will increase the Muscatine shop’s coating capacity and free up line spaces in the
mechanical repair section of the shop. The capture of third party revenue will complement work on UTLX's own fleet of
80,000 rail cars. This expansion will also provide for expected surges related to the AAR's- required "requalifications” every

10 years for rail tank cars.

IEDA - Business Financial Assistance Application 12 v.08.06.2014




UNION TANK CAR COMPANY BUSINESS FINANCIAL ASSISTANCE APPLICATION ATTACHMENT NBR 2
BERKSHIRE HATHAWAY WORLDWIDE 340,499 Employees

The Letter to Berkshire shareholders sent by Warren Buffett accounts for the total number of employees worldwide for Berkshire and
Its subsidiaries and associated companies such as Heinz ketchup.
Excerpt from Mr. Buffett’'s Shareholder follows letter:
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UNION TANK CAR COMPANY BUSINESS FINANCIAL ASSISTANCE APPLICATION ATTACHMENT NBR 3
COMPETITORS - RESCAR, WATCO, GE RAIL, TRINITY APPLIED FOR REPAIR SHOP QUALIFICATION

The company faces compstition from several US firms, such as Watco (based in Ft. Scott, Kansas) which is jointly operating rolling
stock (railcar) repair facilities with Greenbrier Industries (based in Portiand, Oregon). Also the arch competitor for the Union Tank
operation, is Trinity Industries (based in Dallas, Texas), who may receive the qualification award from the American Association of

Railroads (“AAR") for a shop in lowa, or in one of the contiguous states.

Other rolling stock {railcar) repair companies include GE Rail Services Co (based in Chicago) with a major shop in Waterloo, lowa;
and Rescar Industries (based in Downers Grove, lllincis). Rescar, in particular, competes with Union Tank Car for business.
Rescar has repair shop locations at Lakota, lowa; and just across lowa’s river borders in Blair, Nebraska, and in Sullivan, lllinois.

Market share is fragmented due to relatively lower capital barriers for entry.
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UNION TANK CAR COMPANY BUSINESS FINANCIAL ASSISTANCE APPLICATION ATTACHMENT NBR 4
EXCEL SPREADSHEET for TAXES
UNION TANK CAR COMPANY
Business Financial Assistance Application
DKK 3-5-
Muscatine, IA - Coating Shop Addition 2015
ATTACHMENT # 4 - INCREASE IN TAXES ASSOCIATED WITH PROJECT INVESTMENT
Year 1 Year 2 Year 3 Year 4 Year 5
$ $ $ $ $

State Corporate Income Tax 5,000 5,000 5,000 5,000 5,000
State Business S&U Tax 41,000 0 0 0 0

Local Real Estate Property $ $ $ $ $
Tax 10,600 10,700 10,900 11,100 11,200

Local Option S&U Tax 7,000 0 0 0 0
Pre-Engineered Per Design:

New 82'x162'x

Building 43' 13,284 - - - -

Increase in Assessed Value 292,250 296,630 301,080 305,600 310,180

@ Rollback 90% 263,030 266,970 270,970 275,040 279,160
Tax levy per 2014 billing 40.19622 40.19622 40.19622 40.19622 40.19622
Presumed Earnings x Apport. 42,855 42,855 42,855 42,855 42,855
Corporate Income Tax Rate 12% 12% 12% 12% 12%
State S&U Rate 6% 6% 6% 6% 6%
Local Option S&U Rate 1% 1% 1% 1% 1%
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UNION TANK CAR COMPANY BUSINESS FINANCIAL ASSISTANCE APPLICATION ATTACHMENT NBR §

Section H CERTIFICATION AND RELEASE OF INFORMATION
In the last five years have there been, or are there currently any investigations of potential violations of public health,

safety (including workplace safety) ... by the applicant entity?

The Muscatine facility received a faxed OSHA Complaint # 208818029, 7/2/2013, regarding heat stress
ilnesses. The OSHA file was closed based on the faxed response.

The Muscatine facility received a faxed OSHA Compliant # 208819423, 7/11/201 3, regarding access to
chemical information and communication of tornado warnings. The OSHA file was closed based on the faxed

response.
John Kolb

Director, Safety & Health - Repair Services
Union Tank Car Company
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IOWA ECONOMIC DEVELOPMENT AGENCY
Attachment A3 — Business Financial Assistance Application

Affidavit

State of lowa
County of Muscatine

I, Mark J Garrette, Vice President of Union Tank Car Company depose and say that | have
examined the following statement and have found it to the best of my knowledge to be accurate

and true.

Union Tank Car Company has not, within the last five years, violated state or federal statutes,
rules, and regulations, including environmental and worker safety regulations, or, if such violations
have occurred, that there were mitigating circumstances or such violations did not seriously affect

public health or safety or the environment.

| have submitted a report detailing the circumstances of all such violations to the Economic
Development Authority and such report represents a full and complete description of such

circumstances.

| hereby certify that the information presented to the lowa Economic Development Authority on
March 6, 2015, is fully complete, true, and correct. | understand that it is a criminal violation under
lowa law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a
false statement in writing for the purpose of procuring economic development assistance from a
state agency or subdivision, as provided in lowa Code section 15A.3 and other applicable law.

Furthermore, | understand that providing false, misleading, or fraudulent information to the Board
may result in civil and/or criminal liabilities and penalties against the Recipient and its

representatives.

| further depose that the signature below is my own proper signature.

Dated: March 6, 2015 _W/maéé,
Si

gnature
Mark J. Garrette, VP — Union Tank Car Company

Subscribed and swom to before me on
this _6th___ day of __March__, 2015

SHIRLEY M. FULLER

,%4% 2 Zelllotary Public) (SRR Notarg e, Stose e

H Notary Public, State of lllinois
/ My Commission Expires
July 16, 2016
-

Cook County, lllinois
My commission expires on 7-/é-2¢/€

1812




RESOLUTION NO. _93006-0315

A RESOLUTION OF THE CITY OF MUSCATINE, APPROVING THE
APPLICATION OF UNION TANK CAR, TO THE IOWA ECONOMIC
DEVELOPMENT AUTHORITY HIGH QUALITY JOBS PROGRAM

WHEREAS, the City of Muscatine has received a request from Union Tank Car to
approve and submit an application to the State of Iowa for the Economic Development
High Quality Jobs Program, and

WHEREAS, the program was established to promote Economic Development and Job
Creation in the State of Iowa, and

WHEREAS, the City of Muscatine supports activities which promote and facilitate
'Economic Development within the City of Muscatine, and

WHEREAS, in the application, Union Tank Car has indicated that they will:

1. Create 10 new full-time positions.
2. Provide comprehensive health benefits to its employees.
3. Make a capital investment of approximately $1.905 million.

NOW, THEREFORE, BE IT RESOLVED by the City of Muscatine:

a. The Muscatine City Council hereby approves the application of Union Tank Car
for the purpose of receiving benefits from the High Quality Jobs Program.

b. The Muscatine City Council understands the local match requirement of the Towa
Economic Development Authority and hereby approves a local match in an
amount that will exceed the 20% local match with a 10 year 50% TIF rebate
agreement estimated at $43,832.50.

c. The Muscatine City Council hereby authorizes the Mayor to sign the HQJP
application on behalf of the City and to take such further actions as deemed
necessary in order to carry into effect the provisions of this Resolution,

PASSED, APPROVED, AND ADOPTED this 19" day of March 2015.




SECTIONH
Certification & Release of Information

1. Are there any judgments or court actions completed or psnding again% the applicant entity, or any current or

prospective officer, principal, director, or owner? Yes No
2. Has any current or prospective officer, principal, dirgctor, or owner been accused or convicted of any wrongdoing or

crime, other than a simple misdemeanor? ] Yes B No
3. Have there been any current or past bankruptcles on the part of the applicant entity (or predecessor entities), or on
the part of any current (or prospective) officer, principal, owner or in any business dealings of current (or

prospective) officers, principals, or owners of the applicant entity? -[] Yes & No
4, |n the last five years have there been, or are there currently any invesfigations of potential viclations of public
health, safety (including workplace safety) or environmental laws by the applicant entily, or any current or

prospective officer, principal, director, or owner? X Yes No
5. In the last five years have there been, or are there currently any violations of antitrust laws by the applicant entity,

or any current or prospective officer, principal, director, or owner? -] Yes No
8. If yes to any of the above, please provide additional explanation: See attachmient nbr 5

I hereby give pemmission to the lowa Economic Development Authority (|EDA) to research the Bysiness' history, make credit checks,
contact the Business' financlal instilutions, insurance carsiers, and perform other related aclivities necessary for reasonable
evaluation of this application. | also hereby aulhorize the lowa Department of Revénue to provide to IEDA stale tax information
partinent 1o the Business' state Income tax, sales and use tax, and slate tax credits clalmed.

| understand that all informalion submitted o IEDA related to this application is subject to lowa's Open Record Law (lowa Code,
Chapter 22), unless spacliically marked as confidentjal section.

| understand that IEDA reserves the right to negotiale the financial assistance,

| understand this application Is subject to final approval by IEDA and the Project may not be Initiated untll final approval is secured.
Furthermors, | am aware that funds will not be disbursed untit & contract'nas been executed and the appropriate terms have been
met.

| hereby certify that all tepresentations, warranties, or statements made or fumished to IEDA in connection wilh this application are
true and correct In all material respect, | understand that it Is a criminal violation under lowa law to engage In deception and
knowingly make, or cause to be made, directly or lndirectly, a false statement in writing for the purpose of procuring economic

development assistance from a state agency or subdivision.

For the Business: For the Sponsor(s):
W' 3/6/2016 S 3G
Blgnatyte Date  Sigratare 7~ Date

MARK J GARRETTE, VICE PRESIDENT, Chief Financlal Officer CFO

Name and Title (typed or printed) Name and Title (typed or printed)

IEDA will not provide assistance In situations where it is determined that any representation, warranty, or statement made
in connection with this application Is incorrect, false, misleading or erroneous In any material respect. If assistance has
already been provided prior to discovery of the incorrect, false, or misleading representation, IEDA may inltiate legal action

to recover incentives and assistance awarded to the Business.
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MEETING ANNOUNCEMENT AND AGENDA
BI-STATE REGIONAL COMMISSION

Wednesday, September 23, 2015, 3:30 p.m.
Scott County Administrative Center

600 West Fourth Street
Davenport, IA
X 1. Approval of the August 26, 2015 Minutes (See enclosed) — John Thodos, Chair
X X 2. Treasurer’s Report (See enclosed) — Marty O'Boyle, Treasurer

3. Finance and Personnel Committee/Financial Matters — Chuck Austin, Finance and
Personnel Committee Chair

X X a. Bills (See enclosed)
X X b. Report on Progress on Commission’s FY 2016 Program Budget as of
8/31/2015 (See enclosed)
X X c. Contracts/Grants for Consideration — Denise Bulat, Executive Director
I.  Unity Point Health — PICH Grant Year 2 — | $109,775 | 9/30/15-
Trinity/Quad Cities SR2S & Trails 9/29/16
Health Initiative Website
II. Henry County Economic | Payroll Processing Actual 10/1/15-
Development Partnership Costs 6/30/16

III. Other Contracts/Grants

X 4. Programs Offered by Rural Development — Taylor (Sims) Abens, Area
Specialist, Community Programs Rural Development and Steve Lacina, Business
Programs Specialist, United States Department of Agriculture

X 5. 2045 Quad Cities Long Range Transportation Plan Update — Gena McCullough,

Planning Director

6. Questions or Comments by Commissioners
7. Other Business

8. Adjournment

NEXT MEETING: Wednesday, October 28, 2015 — 3:30 p.m.
**NOTE NEW LOCATION**

Rock Island County Building
Third Floor Board Room
1504 Third Avenue

Rock Island, IL

DB/sg
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Agenda Item #1

MINUTES OF THE
BI-STATE REGIONAL COMMISSION

Wednesday, August 26, 2015, 3:30 p.m.
Scott County Administration Building
600 West Fourth Street
Davenport, Jowa

MEMBERS PRESENT: Thodos — Chair, Austin, Callaway-Thompson, Earnhardt, Gallagher,
Gordon, Heninger, Hillman, Holmes, Holst, Hopkins, Howard, Kelly,
Lawrence, Liddell, Maranda, Mecker, Newton-Butt, O’Boyle, Schloemer,
Sherwin, Stoermer, Tank, Terry, Volz, Williams

MEMBERS ABSENT: Anderson, Gluba, Gradert, Looney, Pauley, Raes, Sunderbruch, Washburn

OTHERS PRESENT: Nicole Carkner and Laura Fontaine, Quad City Health Initiative; Dawn
Neuses, Dispatch-Argus Newspaper

STAFF PRESENT: Bulat, Grabowski, McCullough, Miller, Moritz

Chair Thodos called the meeting to order at 3:35 p.m.

1. Approval of the July 22. 2015 Minutes. Mr. Maranda moved to approve the minutes of July 22,
2015 as presented. Ms. Sherwin seconded the motion, and it passed unanimously.

2. Treasurer’s Report. Mayor O'Boyle presented the Treasurer’s Report for the month ending
July 31, 2015, noting an ending total bank and book balance of $642,927.51. Mayor O'Boyle
moved the report be accepted as written and mailed. Ms. Earnhardt seconded the motion, and it
passed unanimously.

3. Finance and Personnel Committee.

a. Bills. Mr. Austin presented the bills totaling $117,109.52, as listed on the following bills
listing and addendum dated August 26, 2015:

Bills List

Hurt, Norton & Associates, July 2015 legislative technical service and $ 9,750.00
Professional Media Services (cost reimbursed by participating member
governments)

Thomas A. Skorepa, P.C., Administrative Hearing Officer services 2,975.00
(cost reimbursed by MUNICES)

Addendum

Cambridge Systematics, Inc., Bi-State Regional Commission Freight Commodity 45,686.61
Efficiency Study/Plan (June 2015)

Center for Community GIS, Web-based Trails Map Development (July 2015) 13,315.00

City of East Moline, Municipal Code Enforcement System proceeds 6,312.42

City of Rock Island, Municipal Code Enforcement System proceeds 33,745.71
and July fuel charges



Bi-State Regional Commission — Minutes

August 26, 2015
Page 2
Rock Island County Treasurer 5,324.78
09/2015 Rent $4,618.38
09/2015 Internet Access 88.00
07/2015 Postage 445.34
07/2015 Supplies 60.91
07/2015 Cell Phone 112.15*

*(Partial costs reimbursed by HCEDP/Rural Accelerator Grant)

Mr. Austin moved approval of the bills totaling $117,109.52 as presented above. Ms. Kelly
seconded the motion, and it passed unanimously.

b. Report on Progress on Commission’s FY 2014-15 Program Budget as of July 31, 2015. Mr.
Austin explained the Program Budget Status Report was mailed in members' packets. The

Commission is 8% through the fiscal year with 7% expended and within budget.

c. Contracts/Grants for Consideration. Ms. Bulat presented the following contract for
consideration.

— Contract with Towa Department of Public Health/Iowa Association of Regional Councils
for Healthy Community Asset Mapping (Buffalo, lowa). The contract is for the amount
of $13,100 and will run from July 1, 2015 to June 30, 2016.

Ms. Earnhardt moved approval of the contract as presented above, and Mr. Gordon
seconded. The motion passed unanimously.

4. Health-Related Planning in the Bi-State Region. Ms. Bulat stressed the importance of a healthy
region because health affects all parts of a community, including work, environment, education,
agriculture, food production, water and sanitation, housing, and health care. Health is 60%
lifestyle, behavior, society, and environment, and government affects these factors. Some of the
key activities in the region are alternative transportation planning and coordination, land-use and
environmental planning, participation in health initiatives, and coordination of topical issues.

Alternative transportation planning includes preparation of ordinances and grant writing for
projects such as sidewalks, multipurpose trails, Safe Routes to Schools, transit, rail, and complete
streets guidelines. In the area of land use and environmental planning, items include mixed-use
development, zoning/subdivision regulations, recreation planning, and air quality/water/solid
waste/planning. As an example, the Muscatine Blue Zones project shows continued progress with
the development of a sidewalk policy, a bike and pedestrian plan, the addition of miles of new
sidewalk, and recreation improvements to parks, trails, soccer fields, and riverfront areas.

Ms. Bulat added that Bi-State’s participation in health initiatives and coordination of topical issues
include the Quad City Health Initiative (QCHI) along with the Be Healthy QC Coalition; the West
Liberty, Wilton, and upcoming Buffalo asset mapping projects through the Iowa Department of
Public Health; the Partners in Community Health grant with QCHI; and the Food Hub. Future
opportunities in the Bi-State Region are the consideration of policies within the workplace that
encourage wellness, like healthy snacks, exercise opportunities, and vending options; projects that
encourage wellness such as built environment improvements and local food systems;
understanding and supporting mental and physical public health needs; and taking personal
responsibility for one’s own health.

Ms. Carkner reported QCHI has provided the planning and communications backbone to enable
cross sector community health improvement in the Quad Cities for over 15 years. With the
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financial support of its founding sponsors, Genesis Health System, UnityPoint Health-Trinity, and
other partners, QCHI has built an infrastructure that currently harnesses the collective work of
more than 120 volunteers from 60 organizations and reaches thousands of community members.

Ms. Carkner said the Quad Cities excels at developing cross-sector partnerships and making a
collective impact as a region. QCHI board partners include representatives from the business,
healthcare, education, public health, government, community, and philanthropic sectors. Bi-State
and local governments as well as county health departments have seats on the board. To assess
progress of the core mission of the Quad City Health Initiative, partners have identified key
nutrition, physical activity, and weight indicators from the 2012 Community Health Assessment.
The results of the 2015 Community Health Assessment will be unveiled in September.

Ms. Carkner noted that the Be Healthy QC Coalition was formed with members from Bi-State,
local cities, Community Health Care, Deere & Company, health systems, school districts, the
Quad City Medical Society; county health departments, social service agencies including United
Way, and the YMCAs to address issues that could improve community health. Activities
include promoting worksite wellness programs/policies; school wellness policies; nutrition and
physical activity interventions in preschools and childcare facilities; the number of people who
have primary care physician driven medical homes; a built environment that supports active
living; and access to healthy foods especially fresh fruits and vegetables. One major project is
the administration of the Partnerships to Improve Community Health grant to reduce diabetes,
heart disease, and stroke. QCHI was one of 39 awardees nationwide. The activities funded with
the grant are enhanced comprehensive school wellness with a focus on healthy food; creating
Safe Routes to School travel plans; establishing neighborhood gardens and distribution centers;
developing an interactive, web-based trails map that shows connectivity between public
resources for physical activity. Bi-State is conducting the latter of these two activities.

5. Questions or Comments by Commissioners. There were no questions or comments by
Commissioners.

6. Other Business. Ms. Bulat advised that she and Mayor Thodos talked with a representative
from the Economic Development Administration in regard to payments not received for the
Rural Jobs Accelerator Grant, and they were hopeful the money would be released soon.

Ms. Bulat also noted that Commissioners received a copy of the Bi-State Region Comprehensive
Economic Development Strategy (CEDS) 2015 Progress Report at the meeting. She encouraged
Commissioners to take them to their respective communities and to inform Bi-State staff of any
corrections for the next full CEDS to be completed in April 2016.

7. Adjournment. The meeting adjourned at 4:22 p.m.
Respectfully submitted,
y;

| ﬂaé[” %, ‘

Kimberly Callaway-Thompson
Secretary

KC-T/sg
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Agenda item #2

BI-STATE REGIONAL COMMISSION
TREASURER'S REPORT
FOR THE MONTH ENDING AUGUST 31, 2015

Balance Balance

Augqust 1 Deposits Withdrawals August 31
GENERAL SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance - August 1, 2015 $ 527,035.03
Add Deposits

Less Transfers

Balance — August 31, 2015

$ 411,185.12
$ 271,132.10
$ 667,088.05

RLF SAVINGS ACCOUNT BANK & BOOK BALANCE:

Balance — August 1, 2015 $ 117287

Add Deposits $ 0.15

Less Transfers 3 0.00

Balance — August 31, 2015 $ 1,173.02

CHECKING ACCOUNT BANK AND BOOK BALANCE:

10,600.25
$ 174,286.93

Balance — August 1, 2015 $
Add Deposits

Less Checks Written

Balance - August 31, 2015

$ 213,557.47
(3 28,670.29)

PAYROLL ACCOUNT BANK & BOOK BALANCE:

Balance - August 1, 2015 $ 4,119.36
Add Deposits

Less Checks Written $ 96,940.28

Balance - August 31, 2015 $ 401135

$ 86,832.27

INVESTMENT ACCOUNTS BANK & BOOK BALANCE:

Balance — August 1, 2015
State Bank of Orion
6/25/15 — 12/25/15 (.20%)

Add Investments Made

Less Investments Matured

Balance — August 31, 2015

$ 100,000.00

3 0.00
$ 0.00
100,000.00

TOTAL BANK & BOOK BALANCE:

Balance — August 1, 2015
Depaosits in August
Withdrawals in August
Balance - August 31, 2015

PASS THROUGH FUNDS
BI-STATE RLF ACCOUNT:

Balance — August 1, 2015
Add Deposits

Less Withdrawals

Balance - August 31, 2015

MERCER-MUSCATINE RLF ACCOUNTS:

Balance - August 1, 2015
Add Deposits

Less Withdrawals

Balance — August 31, 2015

DM/sv
Budget\Treasurers Report.docx

$1,203,495.61

$ 3440955

$ 9719.97

$ 27.475.63

$ 30.00

$ 30.00

$1.213,185.58

$ 61.855.18



Agenda Item #3.a.

BILLS TO BE CONSIDERED FOR APPROVAL
AT THE SEPTEMBER 23, 2015
BI-STATE REGIONAL COMMISSION MEETING

Blackhawk Bank & Trust, VISA charge card expenses related to Illinois and $ 4,773.45
Iowa Intergov meetings; Chief Elected and Chief Administrative Officials
meeting (cost reimbursed by participants); 1 staff attending the 2015
ICMA 101% Annual Conference; Managers & Administrators Committee
meeting (cost reimbursed by participants); 2 staff attending the 2015 Mid
America Trails & Greenways conference; 2 staff attending the Project
Management workshop; 3 staff attending the Highway Program Funding
conference; office supplies
Caliper Corporation, support for 2 TransCAD Standard licenses renewal 2,400.00
Hurt, Norton & Associates, August 2015 legislative technical service and 9,750.00
Professional Media Services (cost reimbursed by participating member
governments)

Thomas A. Skorepa, P.C., Administrative Hearing Officer services (cost 4.410.00
reimbursed by MUNICES)
TOTAL 21 4

Additional bills for which invoices have not yet been received and will be listed on an
addendum to be distributed separately.

gm;a\bmmmx



Agenda ltem #3.b

BI-STATE REGIONAL COMMISSION
FY 2015-16 Program Budget Status Report
Through Month of August — 16.7% of Year

ADOPTED BUDGET: $2,007,436.00 EXPLANATION:
EXPENDED THROUGH AUGUST: $283,826.26 (14.1%)
STAFF LEVEL BUDGETED: 25,00 F.T.E.

STAFF LEVEL STAFF LEVEL MAINTAINED: 20.50 F.T.E.

MEMBER GOVERNMENTS SERVED DIRECTLY AND ACTIVITIES DURING AUGUST:

ALEDO-RLF Coord.; Transit Mobility/HSTP Planning; Website Support.

ALPHA — HCEDP Participation; Transit Mobility/HSTP Planning.

ANDALUSIA — RICWMA Staffing; Riverfront Council; Website Support; Zoning Map Update.

ANDOVER — HCEDP Participation; Transit Mobility/HSTP Planning.

ATKINSON — HCEDP Participation; Transit Mobility/HSTP Planning; Website Support.

BETTENDORF — Air Quality Asst.; Drug/Alcohol Testing Consort.; I-74 Bridge Coord.; IAQC Transit Planner Coord. & FTA supplemental agreement; Joint Purchasing;
QCICNet; Riverfront Council; RLF Loan Admin.; Scott Co. Housing Council; Solid Waste Coord.; Trall Coord. and trails counting; REAP Plan Update; Pari/Rec Plan
Update; RISE Grant Asst.; MPO LRTP Projects Coord.

BLUE GRASS — Reg. 9 Transp. Coord.&LRTP; Solid Waste Coord.; Website Support.

BUFFALO —Riverfront Council; Solid Waste Coord.; Trall Planning Asst.; PICH-Safe Routes to Schools Planning; IDPH Nutrition Grant.

CAMBRIDGE — HCEDP Participation; Transit Mobility/HSTP Planning.

CARBON CLIFF —Joint Purchasing; RICWMA Staffing; Trail Planning.

COAL VALLEY - Joint Purchasing; MUNICES Coord.; RICWMA Staffing; Floodplain.

COLONA — Joint Purchasing & Research; Floodplain.

CoRDOVA — RICWMA Staffing; Riverfront Council & Riverfrant Planning; Website Support.

DAVENPORT — Air Quality Asst.; IAQC Transit Planner Coord.; Joint Purchasing; QCICNet; Riverfront Cncl.; RiverVision; RLF Loan Admin.; Scott Co. Housing Cncl.; Solid
Waste Coord.; Dav. Schools Haz. Mit. Plan; Trails Planning & Counter Data Analysis; PICH-Safe Routes to Schools Planning; REAP Plan Update; MPO LRTP Projects
Coord.; TAP & STP Inquiries.

EAST MOLINE — Air Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; MUNICES Coord.; QCICNet; RICWMA Staffing; Riverfront Council; RLF
Admin.; RMS Coord.; Interop. Proj.; Trail Planning; Pavement Conditions Data Coord.; Floodplain.

ELDRIDGE - Drug & Alcohol Consort.; Solid Waste Coord.; Website Support; Trails Planning; MPO LRTP Projects Coord.

GALVA — HCEDP Participation; Transit Mobility/HSTP Planning.

GENESEO — HCEDP Part.; Transit Mobility/HSTP Planning; Strategic Planning; Residency Map & Veting Map Develspment; Grant Research.

HamPTON — MUNICES Coord.; RICWMA Staffing; Riverfront Council.

HENRY COUNTY — HCEDP Participation; Joint Purchasing; Transit Mability/HSTP Planning; Trail Coord.; Legislative Priorities Asst.; EDA/USDA Grant; Floodplain Coord.
HLLSDALE — Transit Mobility/HSTP Planning; Floodplain.

KEWANEE — Transit Mobility/HSTP Planning.

LECLAIRE — Joint Purchasing; Riverfrent Council; Sclid Waste Coord.; Trail Planning.

LONG GROVE — Reg. 9 Trans. Coord.; LRTP; Sclid Waste Coord.; Website Support.

MCCAUSLAND — Reg. 9 Trans. Coord.; Solid Waste Coord.; REAP Grant Application.

MiLAN — E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing and pricing/rates research; MUNICES Coord.; QCICNst; RICWMA Staffing; RLF Admin.; RMS Coord.;
Interoperability Project; Cons. Dispatch Study Asst.; Fact Sheet Update.

MOLINE — Air Quality Asst.; ES-1-1 Coord.; Joint Purch.; I-74 Bridge Coord.; IL QC Intergov. Comm.; MUNICES Coord.; QCICNet; RICWMA Stafiing; Riverfront Cncl; RLF
Adm.; RMS Coord.; Pavement Conditions Data Coord.; Trails Coord.; PICH-Safe Routes to Schools Planning; Interop. Proj.; Rail Coord.; Economic Impact Analysis.
MUSCATINE CITY — Air Quality Asst.; Joint Purch.; Reg. 9 Transportation Coord., and LRTP; RLF Coord.; Solid Waste Coord.; Trail Planning/ADT Coord.; Trails Use Count.
MUSCATINE COUNTY — Air Quality Asst.; Joint Purchasing; Reg. 9 Coord, LRTP; Solid Waste Coord.; Trails Planning/ADT Coordination; Transit Mobility Coord.; Hazard
Mitigation Plan; EDA RLF Coord.

NEW BosTON — Transit Mobility Coord./HSTP Planning.

0AK GROVE — E9-1-1 Coord.; Zoning Map Inquiry.

ORION — HCEDP Participation; Website Support; Transit Mobility/HSTP Planning; Fact Sheet inquiry.

PoRT BYRON — RICWMA Staffing; Riverfront Council; Fact Sheet Update Inquiry; Market Analyses Inquiry; Water Taxi Meeting.

PRINCETON — Riverfront Council; Solid Waste Coord.; Trail Planning.

RAPIDS CrTY — RICWMA Staffing; Riverfront Council.

RIVERDALE — Riverfront Council; Sotid Waste Coord.; Trail Coord./MRT Coordination; Website Support.

ROCKISLAND CrTY — Alr Quality Asst.; ES-1-1 Coord.; IL QC Intergov. Comm.; Joint Purch.; MUNICES Coord.; QCICNet; Riverfront Cncl.; RiverVision; RICWMA Stfg.; RLF
Loan Admin.; RMS Coord.; Interop. Proj.; Pavement Conditions Data Coord.; TAP Projects Coord.; PICH-Safe Routes to Schools Planning; MPO LRTP Projects Coord.
ROCK ISLAND COUNTY — Alr Quality Asst.; E9-1-1 Coord.; IL QC Intergov. Comm.; Joint Purchasing; LEPC Committee; MUNICES Coord.; QCICNet; RICWMA Stfg &
Website Support; RMS Coord.; Trail Coord.; Transit Mobility/HSTP Planning and FTA 5311 Grant Administration Coord.; Passenger Rail; Floodplain Coord. Efforts;
Hazard Mitigation Planning Coord.; QC Health Initiative,Safe Routes to Schools Planning; Highway Safety Planning; Road Improvements RFP Asst.; Pavement
Conditions Data Coordination; MPO LRTP Projects Coord.; Graphics Assistance — Sheriff Dept Business Cards; Homeland Security Grant.

ScoTT COUNTY — Financial Mgmt — Scott Co. KIDS and Scott Co. Hsg. Cncl.; Scott Co.Kids Community Plan; Air Quality Coord.; I-74 Bridge Coord.; Joint Purch.;
QCICNet, Reg. 9 Transportation Coord. & RPA/MPO LRTPs; RLF Admin.; Solid Waste Coord.; Trail Planning/ADT Coord.; REAP Plan Update; Transit Mobilty/HSTP
Planning; Interop. Project; QC Health Initiative Safe Routes to Schools Planning; Countywide IT Survey; Hazard Mit. Plan Appl.; Zoning Graphics Asst. Inquiry.
SHERRARD - Joint Purchasing; Transit Mobility/HSTP Planning; Website Support.

Snwvis — E9-1-1 Coord.; IL Intergov. Comm. Coord.; Joint Purchasing; MUNICES Coord.; QCICNet; RICWMA Stfg.; RMS Coord.; Trails Pian.; TAP Project Development
Process; Mapping Assistance.

VioLA- Transit Mobility/HSTP Planning; Zoning Map Update inquiry.

WALCOTT — Reg. 9 Transportation Coord. & LRTP; RLF Admin; Solid Waste Coord.; Trail Cocrd; Zoning Map Update Inquiry.

WEST LIBERTY — Air Qual. Coord.; Req. 9 Transportation Coord/LRTP; Trails Plan/ADT Coord. Solid Waste Coord.; Musc. Co. Haz Mit Plan; Fact Sheet Update; MMRLF
Bus. Loan; Comprehensive Plan Proposal.

WILTON — Air Qual. Coord.; Reg. 9 Transp. Coord, LRTP; Solid Waste Coord.; Muscatine Co. Haz Mit Plan; MMRLF Mrkting Asst.

WINDSOR — Transit Mobility/HSTP Planning; CDAP Grant Application/Mapping.

WoobHuLL — HCEDP Participation; Transit Mobility/HSTP Planning.
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Bi-State Report — August

COMMUNITY/ECONOMIC DEVELOPMENT: Provided information to Henry County Economic Development Partnership
(HCEDP) staff & board. Continued administration of Economic Development Administration/United States Department of
Agriculture Rural Jobs and Innovation Challenge Grant Program on behalf of multiple member governments in Henry,
Mercer, and Rock Island Counties. Attended IA RELAT meetings. Attended lowa Regional Council meeting. Assisted
members with legislative priorities. Communicated with Mercer and Muscatine Counties’ economic development officials to
discuss development efforts and strategies.

DATA/GRAPHICS/MAPPING/ON-LINE SERVICES

Data Center: Staff responded to 8 data and map requests in August 2015 including 6 from local governments, 1 from
private business, and 1 from non-profits. The data section of the Bi-State website had 29 page views. The data
warehouse site (www.greaterqcregion.org) had 270 visits and 395 page views. Staff continued to gather data for 2045
Quad Cities Long Range Transportation Plan, the Rock Island County Hazard Mitigation Plan, and the Scott County KIDS
Community Plan.

Graphics/GIS/Mapping: 2014 Aerial Photo Flyover Coordination; 2045 Quad Cities Long Range Transportation Plan
coordination, data, and GIS/mapping; Be Healthy QC (PICH) Grant; Data Support to QC Chamber; Quad Cities Marathon
Map Updates; QC Street Map (Folded & Wall Versions) Update; QC Urban Travel Model Data and GIS Assistance;
Update/Maintain GIS Data for Street Centerlines, Traffic Counts, MPA Boundary, Federal Functional Class Routes, Urban
Areas, Corporate Limits, Landmarks, Rail, Trails, and other layers.

www.bistateonline.org: Total pages viewed for August 2015 was 2,303, and top pages viewed included: Home Page
(875); Our Staff (124); Search Page (96); Documents (58); Who We Are (43); I-74 lowa-lllinois Bridge Corridor (41);
Careers (40); Contact Us (32); Average Daily Traffic Counts (30); and Joint Purchasing Program (29).

ENVIRONMENTAL, RECREATION, RIVERFRONT SERVICES: Responded to inquiries & assisted with trail/recreation
project funding assistance/grants and trail use counting. Served Rock Island County Waste Management Agency
(RICWMA) with coordination of meetings, oversight, and management of waste disposal and recycling programs; reporting;
and overall agency administration. Responded to RICWMA telephone inquiries from general public & media concemning solid
waste and recycling issues. Continued coordination of issues related to Bi-State Region Clean Air Partnership and strategies
for emission reduction. Continued multi-jurisdictional hazard mitigation planning. Attended River Action meetings.

Organized bi-monthly meeting of Quad City Riverfront Council.

INTERGOVERNMENTAL FORUMS AND REGIONAL SERVICES: Continued assistance to the Joint Purchasing Council
(JPC). Worked on the following bids: Calendars; printer supplies; fall copier/plotter paper, ice melt, water treatment
chemicals, and street signs/posts. Staffed Quad Cities Area intergovernmental forums and meetings of area recreation
directors, managers, and administrators, and chief elected officials. Continued coordinaticn and planning for the awarded
Department of Justice interoperability grant. Assisted with Rock Island Arsenal issues.

REVOLVING LOAN FUND (RLF): Administered Bi-State RLF Program: Prepared meeting cancellation notice and financial
summary report. Provided information to potential applicants. Continued receiving job creation information from active
companies. Administered Mercer/Muscatine RLF Program (MMRLF): Prepared financial summary report. Provided
information to potential applicants. Worked with Aledo, Muscatine City and County, West Liberty, and Wilton to identify
potential projects for gap financing.

TRANSPORTATION PLANNING, PROGRAMMING AND PROJECT DEVELOPMENT: Attended related meetings,
presented information, and continued staff coordination of river crossing issues. Monitored QC bridge restrictions for CY15.
Worked on 2045 Quad Cities Long Range Transportation Plan (LRTP) chapters and travel demand model development,
including securing consultant for model calibration-validation. Compiled local funding sources and future roadway, trails, and
freight projects. Held joint interdisciplinary traffic safety meeting. Prepared monthly reports of federal transportation
programs and coordinated related funding/reporting. Monitored air quality emission issues and exceedances. Continued
“Make Air Quality Visible” strategic plan implementation. Conducted trails use counting. Worked on connections of
American Discovery Trail (ADT)/Grand lllinois Trail and Mississippi River Trail and attended related meetings, as well as
other trail planning and grant assistance. Facilitated issues related to Bi-State Regional Trails Committee. Participated in
Partnership in Community Health (PICH) grant facilitation. Coordinated Bi-State Drug and Alcohol Testing Consortium and
continued random testing program. Monitored MPO and lowa Region 9 FY16 Transportation Planning Work Programs.
Monitored FFY16-19 Transportation Improvement Programs (TIP) including facilitating TIP revisions and maintenance of
data entry in lowa TPMS as part of transportation improvement programming. Administered IAQC and Illinois Region 2
transit coordinator positions. Administered Bi-State Region Freight Flow Commedity Study and worked with consultant to
finalize the document. Continued ILQC Transportation Alternatives Program (TAP) funds coordination and discussion on
pavement conditions data collection coordination. Monitored status of implementation of passenger rail service to Chicago.
Participated in meetings, webinars, workshops, and conferences on various transportation topics.
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