Gregg Mandsager
City Administrator
City Hall, 215 Sycamore St.
Muscatine, IA 52761-3840
(563) 264-1550 Voice/TT

City Administrator Report to Mayor & City Council
May 22, 2015, Edition No. 174
WEEKLY UPDATE:
1. Bi-State: Attached is the May 2015 Commission Packet. The next
Commission meeting is scheduled for Wednesday, May 27, 2015.
2. Census: The Census Bureau released its 2014 population estimate today.
Muscatine as July 1, 2014 has an estimated population of 23,888, an all time
high. This is an increase of 1,002 from the 2010 Census figure of 22,886.
Of this the growth of 1002, 886 can be attributed to annexations, and 116
from population growth. Between 2013 and 2014 the population of
Muscatine grew by 41. To give some perspective to these number, between
2000 and 2010 Muscatine grew by 189. This means that average annual
growth between 2011 and 2014, is 65% greater than that observed between
2000 and 2010.
3. CVB: The attached Cedar Falls ordinance will be the basis for a draft CVB
ordinance for Muscatine. We will forward the draft to Council upon
completion. The CVB should take formal action on dissolution at their next
board meeting in early June.
4. RFQs: Bolton & Menk/HDR were selected as at the preferred engineering
firm to proceed with the Mississippi Drive Corridor Project. It was unanimous
among the interview team which included city staff as well as three of our
key partners - CP Railroad, MPW, and the new Hotel Merrill. The next step
will be preparing a detailed scope of services.
5. The Merrill: The Hotel Merrill’s celebration is on May 27th at the former
Hotel Muscatine (101 West Mississippi Drive) at 6pm. You should have
received an invite and RSVPs are due by may 21st.
6. Home Tour: Please see the attached flyer. The Friends of Muscatine Historic
Preservation are hosting a home tour and a talk on June 3 regarding historic
tax credits for historic downtown properties. Michael Maharry, President,
Friends of Muscatine Historic Preservation.
7. WPCP: Attached is the press release for the WPCP organic waste diversion
and energy conversion program.
8. FHWA: Staff has been contacted by FHWA’s Midwest Attorney and we are in
the process of scheduling a conference call for next week on the MOA and
the issue of federalization. We will report out on the call and hope to have
recommendations to wrap up the MOA process following next week.
9. Spring Cleanup: Attached is the Spring Clean Up Report for 2015. Please
note that the e-waste is an estimate due to not having the invoice here yet.
10. JAG Grant: Please see the attached letter from Asst. Chief Sargent. Per Phil
- I have attached a letter that is routinely sent to the City Administrator at
the start of the JAG Local Direct Award Grant application process. We are
required to notify you as the CEO of the applying agency about the
application 30 days prior to application. The application deadline is June 26,
2015 this year. The DOJ seems to continually shorten the application time.
"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain

We will bring to the City Council in June the Memorandum of Understanding
between the City and County which is required for this grant.

Muscatine

National Preservation Month Events

TOUR of

Tickets Available at Muscatine Hy-Vee
$15 Each or Two for $25
e day of tour at

Sponsored By
Muscatine Historic
Preservation Commission
&
Friends of Muscatine
Historic Preservation

Muscatine City Hall
June 3rd, 2014 6:30pm - 7:30pm

HISTORIC
HOMES
Tickets availabl

“Historic Tax Credits 101”

the homes

Learn how to receive up to 45% back on
your Historic Renovation Project in the
Downtown & West Hill Historic Districts
with State and Federal Tax Credits!

SATURDAY
MAY 30, 2015
2:00pm to
5:00pm
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1202 Musser Street

Muscatine, lA 52761-164S
(563) 263-2752
Fax (563) 263-3720

MUSCATINE
WAT E R

POLLUTION

CONTROL

May 15^ 2015

AT T E N T I O N L O C A L B U S I N E S S E S A N D H O U S E H O L D S
The City of Muscatine Water Pollution Control Plant is starting a new program designed to
divert organic waste away from the landfill by converting it into energy for local use. This
organic waste is:
• Food that has gone past its expiration date (not the
freshness or best if sold by date as much of this food
is still edible and should be eaten or donated.)

• Food that has spoiled or gone rotten
• Food scraps left uneaten from plates
• Food from local manufacturers that cannot be sold to

the public for health and safety reasons
• Any other source of waste food normally thrown in
the trash.

The best use for food is to get it to people to eat. That is always the #1 priority. When food is not
fit for consumption or donation, it can be recycled into something useful right here in our
community. Food waste can come from homes, industry, grocery stores, restaurants or cafeterias
and accounts for 13-21% of the waste sent to landfills every day. By diverting this waste for
energy production, costs for solid waste can be reduced by saving space in landfills and reducing
transportation expenses.
Nearly 1/3 of all food produced on the planet is wasted before it reaches a human stomach*.
USDA Economic Research Service estimates 31% of the overall food supply at the retail and
consumer level went un-eaten in the US in 2010. This food can be converted to energy right
here in Muscatine in a process used every day called anaerobic digestion. This process creates
methane gas which can then be converted to natural gas and used to generated electricity, heat
homes and businesses or turned into vehicle fuel.

If you would like more information on participating in the Renewable Resources Program, please
contact Jon Koch at 563-263-2752 or email him at ikoch@muscatineiowa.gov.

Together we can reduce waste and create renewable energy for our community. It just makes
sense!

*Source:Global food: waste not, want not (Institute of Mechanical Engineers), 2013
"I remember Muscatine for its simsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain

MUSCATINE POLICE DEPARTMENT
MEMORANDUM

TO:

Gregg Mandsager, City Administrator

FROM:

Brett Talkington, Chief of Police
Phil Sargent, Assistant Chief of Police

SUBJECT:

Information regarding the Justice Assistance Grant

DATE:

May 20, 2015

The information contained below is in regards to the Justice Assistance Grant, Direct
Award Program. We are required, as part of the application process, to submit for your
review the details of the application for the direct award part of this program/grant. This
review must be completed at least 30 days prior to submission of the grant application.
The Department of Justice just recently notified us that the City of Muscatine and the
County of Muscatine have been allocated $19,681.00. The State of Iowa is requiring that
20% ($3,936.20) be allocated to the Muscatine County Drug Task Force.
This gives $7.872.40 to each agency. This can be used for technology and equipment
(software, computers, Tasers, etc) similar to what has been allowed under previous JAG
Local Solicitation awards. There is no local match requirement for this grant. Do you
have any objections to applying for these grant funds?

2015
City of Muscatine Spring Clean Up Week Cost
Spring Clean Up Week was held on April 20-24, 2015. The following report is of
items collected and cost associated with handling each item for the cleanup
event.
Transfer Station and Miscellaneous Disposal Fees:
Tons of waste collected: 574.44 Tons x $60.00 per ton= $34,466.40
Appliances collected: 30 x $6.00 = $180.00
Electronic Waste Collected: 99,365 lbs (49.68 Tons)
(Only CRT/ TV’s are charged) (30 Tons) x .20 lb $12,000.00
(Electronic Waste is estimated at worst case scenario, due to not receiving final
cost from Scott County.)
Tires collected: 31.44 Tons (4 Semi Loads x $2,345.52 each) = $9,382.10.
Total Disposal Cost = $56,028.50
Salaries:
Full-time refuse collection: $ 7,971.90
Part-time refuse collection: $3,142.80
Full- time roadway maintenance: $10,358.64
Temp Associates (Temporary) employees for Roadway Maintenance: $2,817.87
Labor Ready (Temporary) employees for refuse collection $11,505.94
,
Total Staff Cost = $35,797.15
Fuel Costs:
Refuse Collection: $2,017.62
Roadway Maintenance: $859.07
Total Fuel Cost = $2,876.69
Maintenance Costs:
Refuse Collection: $0.00
Roadway Maintenance: $0.00
Total Maintenance Cost= $0.00
Advertising:
Muscatine Journal/ The Post: $473.00
KWPC - $300.00
Total Advertising Cost = $773.00

Total Cost of Spring Clean Up 2015: $95,475.34

Historical view of Spring Clean Up week since 2000
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000

$95,475.34
$96,885.37
$93,533.61
$89,016.01
$85,064.00
$99,629.90
$73,718.82
$80,091.04
$57,699.57
$59,396.18
$53,617.82
$58,160.15
$51,383.50
$43,862.97
$41,732.76
$40,253.92

Note 2015: Tonnage is down by 34.56 tons, compared to the 2014 spring clean
up week. This did decrease the disposal cost for tonnage collected for the week
compared to last year. Our cost per tire trailer for tires collected is up by $471.60
per trailer. This is due to the changes in pricing by the tire vendor, which is also
one of the only ones in Iowa we can use with Iowa DNR. Fuel cost was lower this
year by $1,891.54. This is due to less tonnage to be collected. The cost of the
use of temporary help is up from last year, due to the issue of not having as
many local part-time helpers for the week.
Note 2013: Tonnage was up by 50 tons, compared to the 2012 clean up week. In
April 2013, Ripley’s Affordable Homes community was added to the refuse
collection program service area. This is an additional 325 homes, which could
have added to the tonnage of material collected this year.
We are continuing to see a reduction in appliances collected during this week.
The ability for people to take appliances to Illinois and scrap them without
regulations is still an issue. The scrap metal prices have remained high, this has
also had an affect on appliances, and other metal placed at the curb.
Electronic waste was down by 11 tons this year compared to 2012’s clean up
numbers. However, tires were up by 15 tons.
Staff cost was down $3,513.14 due to two reasons. The first is that the larger
items collected by the Street Maintenance Department were collected in one
week, instead of overlapping into the next week. The second reason for lower
cost of staff is the use of more local people on a part-time basis for the week,
rather than the use of only Labor Ready help.

Note 2012: Tonnage was up by 5 tons, compared to last year’s clean up week.
Economics are better for some in the community, which makes a difference for
items purchased and thrown away.
Appliances were down, compared to the past years, but this has to do with the
ability for people to take appliances to Illinois and scrap them without regulations.
The appliances collected by City crews dropped by 157 this year. No gas tanks
were collected this year during clean up week.
Note 2011: 2011 Spring Clean Up week collected 35.28 tons less of waste
compared to 2010. The City of Muscatine started a curbside recycling program
earlier in April this year, which could factor into some difference.
Another difference this year is the ability to work with the local tire processor to
reduce cost for the cleanup week, which allowed direct hauling of tires to them.
The past three years, we have had extra temporary employees load tires into a
semi truck. The cost for tires this year is $264.80 more, however the cost savings
in temporary employees with Labor Ready was $4,713.43 compared to 2010.
The Waste Commission of Scott County changed their policy for electronic
waste, by charging for CRT/ TV’s only at $0.20 per pound. All other electronics
are received at no cost. This is a $5,970.20 difference in cost from 2010.
The other factor of cost this year is the cost of fuel and more maintenance was
required on vehicles from roadway maintenance and the refuse collection
departments.

Note 2010: 2010 Spring Clean Up week collected 118 tons waste then in 2009.
Due to economical reasons in 2009, less waste was picked up because residents
were not purchasing as many new items during the 2009 clean up event.
The second factor to the change in cost is the tipping fee at the Muscatine
Recycling Center and Transfer Station had risen from $41.00 per ton to $60.00
per ton. The cost increased in tipping fees for this fiscal year cost Spring Clean
Up week an additional $10,620.93.
The third factor to the change in cost is that in May 2009, a local temporary
employee agency that the refuse collection department worked with closed down.
This lead to Muscatine having to use an outside of the area agency, because of
this type of work’s insurance cost, no local agency could provide this service. The
cost for temporary help increases significantly from $3,170.02 to $14,573.83.

Note 2009: 2009 Spring Clean Up Week collected 100 tons less waste then in
2008. The less waste collected compared to the past year, saved $4,100.00 in
tipping fees.

2009
Tons of waste collected: 440 Tons
Appliances collected:
556
Gas tanks collected:
4
Tires collected:
38.92 Tons
Electronic Waste
38.5 Tons

2010
558.47 Tons
569
14
38.92 Tons
38.5 Tons

