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WEEKLY UPDATE: 

1. Bi-State:  Attached is the November Commission Packet.  The NEXT 
Commission meeting scheduled for Wednesday, November 19, 2014. 

2. CDBG: Here is an update on the CDBG program from Adam.  A full update 
will be presented at the next In-Depth Session.  Update - The grant period is 
8-1-13 through 7-31-16. We have finalized a bank loan program to assist the 
property owners with funds for improvements.  I am setting up times to 
meet with property owners to review 95% designs and get their commitment 
to the project in writing. We will submit design for SHPO review the end of 
November. We plan to go out to bid in January for spring construction. We 
will complete all of the utility and alley work first then on to the buildings, 
finishing up with the bio-retention cells. I am planning to have the grant 
closed out by the end of the year 2015.  We will be updating council at 
December in-depth and discussing the parking lot and storm water 
improvements.  We also just finished working out the details and process for 
low-doc loans from the three local banks for property owners in this project 
to help with stretching out or leveraging our grant dollars.  Expect a press 
release to be issued very soon. 

3. Leg Policy Committee:  Please see the attached documents from the most 
recent Iowa League Legislative Policy Committee meeting. 

4. Pearl 3:  Staff continues to work with CIAT to define the details of a Vision 
Iowa CAT grant application.  The grant is due January 15th and presently 
includes the trail, dog park, events tent, deep lakes beach, soccer parking lot 
and graded/seeded grass fields.  It may be appropriate to add the Art Center 
envelop and HVAC improvements to the application to indicate higher, local 
financial support. 

5. Austin:  Just a quick reminder that I will be leaving Wednesday to attend the 
National League of Cities as a representative from the Iowa League.  I will be 
available via cell and email.  Randy will stand in for me Thursday night. 

6. Colorado:  Update from Randy Hill - Jim and I talked further about Colorado 
Street.  We are looking at approximately $140K in overruns.  However, the 
City's portion of that is $65K - $70K primarily due to additional concrete and 
asphalt that was required.  The balance belongs to MPW.  I don't think that is 
too bad for a $2.8 million project (about 2%).  The $65K includes approved 
change orders to date.

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 














































































