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City Administrator Report to Mayor & City Council 
November 6, 2014, Edition No. 150 

WEEKLY UPDATE: 

1. Dates to Remember:  The City Administrator’s annual review is scheduled for 
November 13th.  Forms were due November 6th. I have received 4 to 
date.  Please email them to me ASAP so that I can provide a summary 
version for November 6th meeting.  Can everyone make 5pm or would 
5:30pm work better? 

2. Budget:  Attached is a copy of the budget schedule for FY 2015/16. 
3. Bi-State RLF: Per Denise Bulat - I am sending this email to encourage you to 

aggressively seek the use of our Muscatine Mercer County RLF (MMRLF) 
funds.  We really need to draw down additional dollars before the end of this 
calendar year to demonstrate progress to EDA on the use of the fund.  You as 
bankers and/or economic development professionals may have loans or 
projects that are very secure for which you have not considered the use of 
the program.  However with the interest rate we can offer that project could 
benefit from a portion of the financing to be from MMRLF.  Please consider 
using the MMRLF.  Attached is the loan document for your reference.   Also 
attached are the portfolio and loan standards for your reference. 

4. TIF:  Staff is working on the following items that you will be seeing over the 
next few weeks and months: 

a. TIF agreement with Wal-View (Warehouse), 
b. TIF district and agreement with the Hotel, 
c. Creation of the Iowa Reinvestment District in the city code, 
d. Wrapping up the program documents for the small business TIF 

program.  I have spoke with two prospective candidates. 
e. Creation of a new TIF District on the large parcel between University 

and Hwy 61. 
5. Golf Course:  The Muscatine Municipal Golf Course will be hosting its first 

ever FootGolf Tournament on Saturday, November 15, 2014. FootGolf is a 
combination of the popular sports of soccer and golf. The game is played with 
a regulation soccer ball at a golf course facility on shortened holes with 21-
inch diameter cups. The rules largely correspond to the rules of golf.  
Tournament play at the Muscatine Municipal Golf Course will begin at 12:30 
pm on November 15, and consist of 18-holes. Players of all ages are welcome 
to participate. Prizes will be awarded to the first place finishers in each age 
division.  Cost to play is $15 for adults and $10 for children (17 and under). 
Entry fee includes food at the end of the tournament. For more information 
and to sign-up, please contact the golf shop at 563-263-4735. Come and be 
part of this first time event!  

6. Hotel:  The Hotel Iowa Reinvestment Act project has indicated that they 
intend to submit their final paperwork to IEDA by December 15th.  The 
project has gone trough several iterations and I expect to have the latest 
details of the project (layout and components) soon and will share with the 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 



Council upon receipt. 
7. Cedar Street:  As noted previously, Public Works Director Hill has been 

working with the contractor on Cedar Street to see if it would be a 
reasonable option to include the Purington (brick) Pavers in lieu of stamped 
concrete in the islands as well as the two rings just inside the colored truck 
apron.  The cost is $5000 on the internal course and $1000 for the medians.  
This is an option that would allow us to incorporate a historical street 
component in the project. 

8. Sidewalks:  Staff met on Thursday of this week to review the draft Sidewalk 
Policy with Bi-State.  Our comments will be incorporated into the draft.  We 
hope to have a product to bring to Council in December or January. 

9. In-Depth:  Here is the tentative In-Depth Meeting schedule for the upcoming 
months:  November - Comp Plan Update, Airport CIP, Housing and Loan 
Program, Ethics Policy/Council Rules; December - CTRE Report, Trail Report, 
Library Update, CDBG and Parking Update.  Please see the attached memo 
and ethics policy as well as a copy of Marion’s policy. 
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 CITY OF MUSCATINE 
 2015/2016 ANNUAL BUDGET 
 PREPARATION CALENDAR 
 
 
October 6, 2014  City department heads' strategic planning session. 
 
October 23, 2014  City Council Goals and Objectives session. 
 
November 7, 2014 Budget manual with appropriate worksheets and expenditure reports distributed 

to Department Heads.  Computer files emailed to departments. 
 
November 14, 2014 Full-time personnel schedule (Form 3) and part-time and temporary personnel 

schedules (Form 4A and 4B) submitted to the Finance Department. 
 
November 14, 2014 Schedule for overtime pay, holiday pay and other pay (Form 5) submitted to 

Finance Department. 
 
November 21, 2014 Capital outlay requests pertaining to government building improvements which 

are part of Building and Grounds operations submitted to the Public Works 
Director. 

 
December 10, 2014 Summary of personnel costs on Form 2 and detail personnel sheets distributed to 

operating departments. 
 
December 12, 2014 Completed status quo budget requests and agency subsidy requests for General 

Fund submitted to the Finance Department and City Administrator's Office. 
 
 Capital Outlay requests for current year and proposed FY2015/2016 for General 

Fund submitted to Finance Department and City Administrator's Office. 
 
December 17, 2014 Departmental meetings regarding proposed budgets for FY2015/2016 begin with 

the City Administrator and Finance Director. 
 
December 19, 2014  Completed status quo budget requests for Enterprise, Housing, and Internal 

Service Funds submitted to Finance Department and City Administrator’s Office. 
 
 Capital Outlay requests for current year and proposed FY2015/2016 for 

Enterprise, Housing, and Internal Service Funds submitted to Finance 
Department and City Administrator’s Office. 

  
January 29, 2015 City Council overview of proposed General Fund budget. 
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January 31, 2015-   
    February 14, 2015  City Council in-depth review of operating department budget requests. 
 
February 17, 2015 Set public hearing  
 
March 5, 2015 Public hearing regarding proposed budget for FY2015/2016 
 
March 5, 2015  Adoption of the budget by City Council. 
 
March 15, 2015   Approved budget filed with the County Auditor for certification. 



Attachment 3 

Economic Development Loan Application   

ECONOMIC DEVELOPMENT LOAN APPLICATION 
 

GENERAL INSTRUCTIONS 
 
 
Applications should be typed or printed.  Be concise but complete in your narrative descriptions. 
Additional pages may be used.
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ECONOMIC  DEVELOPMENT LOAN APPLICATION 
FOR REVOLVING LOAN FUND LOANS 

 
A. BUSINESS INFORMATION 
 
1. Legal Name and Address of Applicant. 

             
Name 

             
Address     City   State  Zip Code 

             
Contact Person    Title   Phone  Fax 

 
 
2. Proposed Location of Project:          
     Address  City  State  Zip Code 
 
 
3. Type of Business. 

             

             

             
 
 
4. SIC Code/Category.            
 
 
5. Employer Identification No.:           
 
 
6. Is the applicant wholly or partly owned by any other business?  If “Yes” name the 

other companies and their percentage of ownership. 
   No 
 
   Yes  −  If “Yes”, describe other ownership. 
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7. Credit References. 
A.  Business References  (Name, Address, Account Number) 

             

             

             

             
 
 
B.  Checking and Savings Account  (Show Names of Institutions and Account Number) 

             

             

             

             
 

 
8. List the names and other information regarding individuals primarily responsible for 

the management of the business. 
          Date Started 
Name   Position   % Ownership  With Business 
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9. Description and History of the Business. 
 

History and background information should include:  date established, dates of major 
changes in business, employee and sales growth, dates new products/service lines were 
established and other major influences on the products produced or services provided.  
Also note:  1) if the business was impacted directly or indirectly by the 2008 floods/natural 
disasters or subsequent natural disasters; 2) if the business was impacted directly or 
indirectly by the loss of jobs at the Rock Island Arsenal, under the 2005 BRAC 
recommendation. 
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10. Experience of Applicant/Business. 
 

Provide a brief description of educational, technical and business experience/background as 
it relates to your ability to successfully operate your proposed activity.  If corporate 
members have related experience, please describe their credentials. 
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B. PROJECT INFORMATION 
 
11. Project Description. 
 

Describe all elements of the proposed project, including land and/or building acquisition, 
building acquisition, building construction and/or renovation, equipment purchases and 
installation, etc. 
 
Give estimated project time schedule and project location.  Include any changes in business 
activity, what operations will be initiated or expanded, how this relates to existing 
operations, evidence of the financial feasibility of the project, changes in products or services 
offered, etc. 
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12. Creation/Retention  (Full-Time Equivalents) 
 

   Current number of employees.  (Entire Company) 
 

   Number of permanent jobs retained as a result of the project. 
 
   Number of permanent jobs to be created within 24 months of loan. 

 
Average Rate of Average Rate of 

Types of Jobs Created   Compensation     Fringe Benefits 

           

            

            

            

            

 
Average Rate of  Average Rate of 

Types of Jobs Retained      Compensation    Fringe Benefits 

            

            

            

            

            
 
List fringe benefits            

 
13. Has any Portion of the Project been Started? 
 

   No 
 

   Yes (If "Yes", please describe) 
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14. Fixed Business Obligations. 
 

Provide information on all installment debts, contracts, notes and mortgages payable.  (Present balance should agree with latest balance sheet submitted.) 
 

To Whom 
Payable 

Original
Amount 

Original
Date 

Present
Balance 

Interest
Rate 

Maturity
Date 

Monthly
Payments 

Security 
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15. Description of Collateral. 
 

List present market value of collateral and what will be offered to secure requested loan. 
  

   Present Market Value 
 

A.  Land and Building           

B.  Inventory            

C.  Accounts Receivable          

D.  Machinery and Equipment           

E.  Furniture and Fixtures          

F.  Other            
 
 
16. In what form is the business contribution to this project? 
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C. SOURCE AND USE OF FUNDS 
 
17. Summary of Project Costs. 
 

Land Acquisition   $    % 

Building Acquisition   $     % 

Building Renovations   $    % 

New Construction   $    % 

New Machinery & Equipment  $    % 

Used Machinery & Equipment  $    % 

Architectural & Engineering  $    % 

Inventory    $    % 

Working Capital    $    % 

Other     $    % 

 
Total Project Costs   $    % 

 
 
18. Source of Funds. 
     Amount Term Rate Status 
 

Private Financing          

Bank           

Company Cash            

Injection/Equity            

Other            
 
Public Financing: 

             

           
 

Total Source of Funds $     
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19. Justification for Public Financing. 
 

Provide a justification for the need for public financing.  Include a letter from the 
participating conventional lender stating the reasons why it will not provide additional funds for 
the project. 
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D. ASSURANCES 
 

All information in this application and the attached narratives are true and complete to the 
best of my/our knowledge.  I/We agree to pay or reimburse the County/City for the cost of 
any surveys, title or mortgage examinations, appraisals, etc. 
 
I/We, the undersigned, authorize the County/City to obtain verification of any information 
contained in the application from any source named herein. 
 
The Business must protect and hold the federal government harmless from and against all 
liabilities that the federal government may incur as a result of providing an RLF Grant to 
assist directly or indirectly in site preparation of construction, as well as the direct or 
indirect renovations of repair of any facility or site.  These protections apply to the extent 
that the federal government may become potentially liable as a result of ground water, 
surface, soil, or other natural or man-made conditions on the property caused by operations 
of the RLF recipient of any of its borrowers, predecessors, or successors. 

 
If Applicant is a Corporation: 

 
 
 
 
             
President     Corporate Secretary 
 
 
 
             
Applicant’s Signature    Typed Name of Applicant 
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SUBMITTAL  CHECKLIST 
 
 
In order to assist you in submitting your application, please use the following checklist. 
The items listed below must be included in your application packet.   
 
 

  A completed signed application. 
 
  Business balance sheet for the last three years, dated within 90 days of 

application. 
 
  Business income statement for the last three years, dated within 90 days of 

application. 
 
  Income and expense projections for at least two years. 
 
  Aging of Accounts Receivable and Payable. 
 
  Personal balance sheet for each principal(s) owning more than 20 percent of 

company, dated within 90 days of application. 
 
  Cost estimates must be provided for machinery and equipment purchases and 

new construction and/or renovations.  An appraisal must be provided for the 
purchase of a building and/or land. 




















