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WEEKLY UPDATE: 

1. Dates to Remember:  October 23rd is the date for our goal setting session 
at 5:00PM in the Lower Conference Room.  City staff met this past Monday to 
review goals.  Attached is a draft for your review. The City Administrator’s 
annual review is scheduled for November 13th.  Please return forms by 
November 6th. Please note the revised date due to a conflicting conference 
schedule for the week of November 17th (National League of Cities, 
November 19th-21st).  I have not heard that this date does not work. 

2. Progressive Dinner:  As part of the Healthy Living Muscatine Festival, the 
City’s progressive dinner at Weed Park was a success!  We are looking at the 
possibility of holding a similar event this winter at the golf course. 

3. China:  This past week City Staff met again with the Chinese investors 
(Daniel and Glad) in the hotel project and reviewed the numerous projects 
and opportunities going on in and around Muscatine.  We will continue to 
foster these relationships that may lead to concrete opportunities or projects 
in the future.  We have been invited to Beijing this December to see 
examples of their projects.  Daniel and Glad plan  to return in early 2015 
with concrete plans for additional projects in Muscatine. 

4. GFOA:  The City has received the Distinguished Budget Presentation Award 
for the current budget from the Government Finance Officers Association 
(GFOA).  Please see attached letter. 

5. MFPRSI:  Attached are the documents presented by the MFPRSI this past 
week.  The full report as  well as a summary page are attached for your 
review. 

6. In-Depth:  Here is the tentative list of discussion items for the November In-
Depth session: 

a. CTRE Report (DPW) 
b. Community Development:  CDBG Grant, storm water and parking lot 

changes, housing, and facade program 
c. WPCP 
d. Trail 
e. Comp Plan Annual Update 

ADDITIONAL INFORMATION: 
Streets:  The following projects are identified for October 2014:

1.  Sign Reflectivity Study
     a.  Still Working in Zone 4
     b.  Upgrade of Mississippi Dr. & Grandview Signs
          i.  DOT replaced 90% of signs
         ii.  City responsible for Business 61 signs

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain 



2.  Firing Range
     a.  100 yard slab poured
     b.  Need to discuss berm with PD

3.  Sidewalks
     a.  Spring 2015 Construction
     b.  January 2015 meet with neighbors regarding sidewalks.

4.  2014 Street Reconstruction Projects (Priority)
     a.  Asphalt Overlay work scheduled for the first week in November

5.  Full Depth Patch - Forest Parkway/Long Meadow Lane (Priority)
     a.  Work underway

6.  2014 Alley Reconstruction Project (Priority)
     a.  L.L. Pelling is sealcoating 4 alleys (See August '14 for the list)
     b.  Rock alleys to asphalt milling surface - 4 alleys - completed

7.  Fall 2014 Work 
     a.  River road Ditch
     b.  Repair Lower Lot Entrance
     c.  Warren Street Crossing Repair (Priority)
     d.  Robin Road Frost Boil to be completed by October 31st (Priority)
     e.  Leaf Pickup Program Underway
     f.  Wing Plow specifications - 1st draft completed
     g.  Paint Pole for Sister Cities to be completed by October 30th (Priority)
     h.  Prepare Snow & Ice control Equipment (November)
     i.  Treat Salt (November)
     h.  Close Opening at Progress Park - 57th St. South

8.  Mad Creek @ 2nd Street Bridge
     a.  Re-mediate the scour
     b.  J. Lutz talking to the Corps regarding Financial Assistance

9.  DOT Coordination
     a.  Signage along TJ (see #1b)

10. Prepare for November 13th In-Depth Meeting - Roadway Maintenance Plan

11. Future Projects Consideration
     a.  5th & Oak Intersection Widening
     b.  Fulliam/Houser Discussion
          i.  Permanent 4 way stop
         ii.  Right Turn Lane on Fulliam



Engineering:  The following projects are identified for October 2014:

1.  Musser Park/Wiggens Road Trail Project (Priority)
     a.  Submit final Plans to DOT by November 18th (February '15 Bid Letting)
     b.  Secure Necessary Easements:
          i.  Hoopes - In-Progress
         ii.  Wolfe - In-Progress
        iii.  Hahn - In- Progress
        iv.  Railroad - Done
         v.  MPW Board - In-Progress
     c.  Prepare for November 13th In-Depth City Council Presentation

2.  Forest Parkway Project
     a.  Underway
 
3.  Geneva Creek Channel Shaping 
     a.  Underway

4.  Sidewalk Specifications
     a.  Spring Project
     b.  January - Neighborhood meetings

5.  Mulberry Reconstruction Project (Priority)
     a.  October/November/December - Prepare Preliminary Plans
     b.  October/November/December - resubmit Concept Statement
     c.  January 2015 - Hire Engineering Firm for Final Design
     d.  January 2016 - Bid Letting

6.  Levee Monitoring
     a.  Matt - Televise E. 2nd to E. 7th - Matt is getting proposals
     b.  Mad Creek Scouring @ E. 2nd
          i.  Request corps for Financial Assistance
     c.  HNI - Pump Station Proposal (Martin/Whitacre)
     d.  HNI - Storm Sewer construction

7.  Mississippi Drive Railroad Elevations (Priority)
     a.  Complete by October 23rd

8.  Fall/Winter Work
     a.  Oregon Street Railroad Crossing/Sidewalk-Trail Extension to Grandview
     b.  Hersehy Ave. Retaining Wall
     c.  Layout of Construction Dump Site - Lowe Street
     d.  Preliminary Design - Mad Creek Trail

9.  Land use Plan - W. 6th St Ravine



10. Phase III Review
     a.  Stop/Drop/Print with Stanley

11. WINTER PRIORITY LIST
     a.  Preliminary Design for Mulberry Reconstruction Project
     b.  Sidewalk Specifications
     c.  Oregon/Grandview Trail-Sidewalk design
     d.  Mad Creek Trail Design 
     e.  Lowe Street Dump Site














































