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City Administrator 
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!!!!
City Administrator Report to Mayor & City Council 

September 12, 2014, Edition No. 143 !
WEEKLY UPDATE: !

1. Dates to Remember:  October 23rd is the date for our goal setting session at 
5:00PM in the Lower Conference Room.  Attached are a copy of the current 
vision/mission/goals.  Also, we will need to schedule the City Administrator’s 
annual review.  This meeting is held in November.  I would suggest we target 
the 13th or 20th of November.  Please let me know if you will be unable to 
attend on one of those days. 

2. Goals:  Please see the current mission/vision/values and goals for your 
reference in prep for our October meeting. 

3. Property Taxes:  Attached is a copy of the League’s response to the Multi-
Residential Property tax classification issue and proposed rules. 

4. Landfill Committee:  The Landfill Committee met this past week and is 
developing recommendation on contract terms.  Please see the attached 
materials that were reviewed.  The Committee will present its findings at an 
upcoming Council meeting. 

5. IRD:  In preparation for the Riverview Hotel Development, staff will be 
working with the developer to bring forward the required city code 
amendment and starting the process for creation of the TIF District and 
agreement. 

6. ATEs:  The Police Department was contacted regarding the University and 
Highway 61 ATE camera.  The IDOT claim it is now in violation of recent rules 
requiring that the cameras be 1000 feet from the speed limit sign.  In 
response, the PD offered the following (summary) after conferring with the 
City Attorney - Staff measured the speed limit sign at approximately 880 feet 
from University and Highway 61.  It should be noted that the speed limit 
signs were installed by The Iowa Department of Transportation in 2011. The 
Iowa Department of Transportation designed where the signs would be 
located. When the speed limit signs were installed in 2011 by the Iowa 
Department of Transportation they met state specifications as outlined in the 
design that IDOT created. Therefore the City of Muscatine requests the Iowa 
Department of Transportation relocate the speed limit signs to meet the new 
rules as implemented subsequently by the State. More to come…  

7. Conferences:  Here are my annual conference dates:  ICMA (9/13-17), Iowa 
League (9/24-26), and National League of Cities (11/19 to 21). 

8. Bi-State: Per Bi-State - Attached please find a copy of the Commission in 
Review for August 2014.  Please forward this report to each of the elected 
Board or Council members in your jurisdiction as applicable.  The 
Commission in Review is intended to assist the over 400 elected officials from 
our member governments in being better informed of their Commission’s 
activities. I have also attached a memo announcing the upcoming APA Audio 
Conference series.  Please distribute to your planners or interested parties. If 
you have any questions or suggestions regarding the content or format of 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain !!



this report, please do not hesitate to contact me. !
Additional information from DPW:  The following projects are identified for 
September 2014: !
1.  Musser/Wiggens Trail Project (Priority)!
     a.  Submit Check Plans to DOT - September 30th.!
     b.  Secure Necessary Easements:!
          1)  Hoops!
          2)  Wolfe!
          3)  Hahn!
          4)  Railroad!
          5)  MPW Board!
2.  Forest Parkway Project (Priority)!
     a.  Bid Opening 9/12!
     b.  Award Contract 9/18!
     c.  Approve Contract 10/2!
3.  Geneva Creek Channel Shaping (Priority)!
     a.  Finalize Cost Estimates & Specifications!
     b.  Bid Date -- September!
     c.  Award Contract 10/2!
4.  Sidewalk Specifications!
     a.  Spring Project!
     b.  Set neighborhood Meetings!
5.  Mulberry Reconstruction Project!
     a.  October Concept Statement Submittal!
     b.  October/November review of Preliminary Plans by staff!
6.  Levee Monitoring!
     a.  Matt - Televise E. 2nd to E. 7th!
     b.  Mad Creek Scouring @ E. 2nd!
          1) Jon - Request Corps funding for repair!
     c.  HNI - Pump Station Proposal (Martin/Whitacre)!
7.  Hershey Ave. Retaining Wall!
     a.  Hill/Lutz/Dalbey/Roadway Maintenance effort!
8.  Oregon St. Railroad Crossing !
     a.  Winter Project!
9.  Layout of Construction Dump Site - Lowe Street!
     a.  Winter Project!
10. Cedar Street Water Adjustment Project!
     a.  Complete and Accept in October



City of Muscatine 
2014 Council and Management Agenda  

 Adopted November 7, 2013  
 
Long-Term Goals 

• Implement Comprehensive Plan and complete annual progress report. 
• Develop effective economic development strategies to encourage local 

investment and partnership. 
• Partner with local organizations and governments to combine services or 

cooperate where feasible and appropriate. 
 

Council and Management Agenda 2014-15 
 
Quality of Life 

• Provide for the City’s existing levels of service with an emphasis on essential 
services. 

• Coordinate and bring forth policies or programs in support of the Blue Zones 
and Community Improvement Action Team (CIAT)/Iowa Initiative for 
Sustainable Communities (IISC) initiatives.  Examples include: 

o Blue Zones Worksite (2013), 
o Complete streets policy (2013), 
o Zoning ordinance update (Draft 2014, Adoption 2015), 
o Building Codes update (Subsequent to zoning), 
o Pedestrian master plan (2014), 
o Bicycle Master Plan (2014), 
o Community gardening (2014), 
o Built environment improvements (Burden report), 
o Walkability study and initiatives. 

• Work to retain and develop resources that help provide for a safe community 
(e.g. state, federal, outside funding, Automated Traffic Enforcement (ATE), 
School Resource Officers, Street Crimes Unit, Drug Task Force, Fire Act, etc.). 

• Promote community pride through beautification and placemaking programs. 
 

Fiscal Responsibility 
• Prioritize and determine funding sources for capital projects identified in the 

5-Year Capital Improvement Plan. (Draft December 2013, Adoption 2014) 
• Position the City to address potential shortfalls in revenue due to state and 

federal mandates. 
• Monitor the long-term plan to eliminate the accumulated deficit in the landfill 

fund.  (Revisit with Committee 2014) 
 

Economic Development 
• Promote a climate for businesses to thrive in Muscatine and work to retain 

Tax Increment Financing (TIF) as a municipal economic development tool. 
(2014 Legislative Session) 

• Market economic development incentives (e.g. TIF, Enterprise Zone, Tax 
Abatement, State Incentives) 

• Complete rewrite of the 1974 Zoning Ordinance (Draft 2014, Adoption 2015). 
• Promote opportunities and incentives for infill (Residential Tax Abatement). 
• Promote voluntary annexation. 

 
 
 



Marketing 
• Develop a marketing and branding initiative for the City of Muscatine in 

cooperation with the Greater Muscatine Chamber of Commerce and Industry 
(Chamber), Convention and Visitors Bureau (CVB), and IISC.   

• Coordinate with the Chamber of Commerce and CVB to sell Muscatine as a 
great place to live, work and raise a family.  

• Enhance the City’s new website and expand the use of social media tools for 
public communication.  

• Explore methods to improve public communication and marketing (e.g. 
committee, IISC and other studies, personnel, etc.) 

• Increase marketing efforts that promote City activities, initiatives, successes 
and services (e.g. social media, apps, new technologies, web resources, 
dashboards, and other forums or outlets). 

 
Lean/Continuous Service Improvement 

• Focus on continuous improvement, employee initiative, and excellence in 
service 

o Complete initial lean training sessions (January 2014, April 2014), 
o Implement lean concepts/processes, identify metrics to report 

successes, and provide annual progress report. 
o Improve employee understanding and create buy-in of City-wide 

values, vision, mission, and goals.   
• Explore and implement new technology improvements and strategies to 

promote efficiency and to reduce waste (e.g. software, apps, mobile 
technology, materials and equipment, etc.). 

 
Capital Projects 

• Pearl of the Mississippi Phase 3 – Depending on IISC results, work with 
community entities to bring forth a concept plan and identify projects to 
maximize funding opportunities and success (Soccer/multi-use fields, former 
Hawkeye site, Mad Creek trail, dog park, band shell). 

• Mississippi Drive Corridor (2014-15 obtain environmental approvals and 
identify potential funding sources). 

• Colorado Street (Substantial completion 2014) 
• Cedar Street (Substantial completion 2014) 
• Mulberry Avenue planning and design (2015) 
• CSO (Multiple phases through 2028) 
• Airport Layout Plan (Master Plan) 2014 
• Airport Rehab of Primary Runway (2014-15) 

 



City of Muscatine 
Core Values, Vision and Mission 

Adopted, November 7, 2013 
 
 

Core Values 
• Integrity 
• Respect 
• Innovation  
• Excellence 
• Professionalism 
• Customer Service 
• Fiscal Responsibility 

 
Vision 
Muscatine is a vibrant river community where a rich tradition of community 
pride and entrepreneurial spirit has created an outstanding environment to 
live and work.  Muscatine values its history, has a strong sense of community, 
is rich in cultural and economic diversity, and has strong global connections.  
Muscatine residents, businesses and its local government are engaged and 
achieve goals through valued partnerships. 
 
Mission 
Provide effective municipal services, excellent customer service and sound 
fiscal management that improves quality of life and a sustainable economy. 
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