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!!!!
City Administrator Report to Mayor & City Council 

July 18, 2014, Edition No. 136 !
WEEKLY UPDATE: !

1. Landfill:  Attached is a copy of the 7/10 Chamber Landfill (Deficit and 
Contract) Committee Meeting handout.  The committee will next meet after 
labor  day to review contract extensions and will then plan a report out at a 
future in-depth session.  The plan is on track and, in fact, $243,000 ahead of 
schedule.  Also attached is a copy of the landfill map and projected capacity 
(in years).  As for the trash hauling issue - Per Director Lueck - With audit 
work in August and September, vacation, etc.  I will try to get this together 
by September or October.  I don't see this as a simple analysis - it will need 
to be based on a number of assumptions and it will also likely identify 
potential service level reductions or a computations of alternate solutions to 
avoid service level reductions (Cleanup week, etc. ).  Costs in the Refuse 
Collection fund are also inter-related to the Landfill and Transfer Station 
funds. By the end of August we should have actual fiscal year-end fund 
balances. 

2. Bi-State:  Attached is the July Commission Packet.  The next Commission 
meeting is scheduled for Wednesday, July 23, 2014.  I will also be hosting 
the 9/5 Bi-State City Manager’s  Meeting at Boonies.   

3. Road Rock Salt:  Per DPW - City of Davenport took bids in April for salt.  Low 
bidder was $75.03 p/ton.  Other communities told Davenport they wanted to 
rebid this (Randy did not expect prices to change).  Rebid was received at 
the end of June.  Low price is $75.03. DPW budgeted for 3000 tons at $70 
per/ton = $210,000.  Actual cost to us will be $225,090.   

4. RR:  Per the previous email, DM&E (CP) has placed a temporary riverfront 
access at Iowa Avenue and has begun to install the concrete panels.  July 28 
was the noted deadline to have these in place.  Corrections to ensure that 
the panels meet contracted requirements and ADA access will come at a 
future date following discussion with IDOT, City staff, and the railroad. 

5. MPW:  Per MPW - Good afternoon,  Just wanted to make sure you all had an 
awareness and a copy of a couple internal policies we have relating to the 
bridge light shows and downtown period lights.  They are very similar, but 
have different approving entities.  Greg Jenkins helped review and refine the 
downtown lights policy and he has a form for groups to submit requests.  We 
(MPW) have a form for people to make a bridge show request (e.g., Blue 
Zones blue show, Child Abuse Prevention month).  (Please see attached.)  
We find as people and positions change, having some of the history and 
current status is helpful to maintain consistency going forward. 

6. Website:  City Staff will be undertaking the update of the City’s website 
shortly with CivicPlus our current vendor.  We will provide updates along the 
way. 

7. United Way:  Per UW - I’m pleased to inform you Laura Liegois will be 
featured as a  “Face of Volunteerism” for one week starting tomorrow.  A 

"I remember Muscatine for its sunsets. I have never seen any 

on either side of the ocean that equaled them" — Mark Twain !!



spotlight will be featured for at https://www.facebook.com/
VolunteerIowa starting at around 6:30 p.m. today. and the full spotlight link 
can be found online at: http://www.volunteeriowa.org/Blog/tabid/461/Post/
2086/Muscatine-resident-is-passionate-about-making-the-community-a-
better-place Nichole Sorgenfrey, Program Manager | United Way of Muscatine !

ADDITIONAL INFORMATION - Projects and Street Department 
The following projects are identified for July 2014: !
1.  Geneva Creek Channel Shaping 
     a.  Second draft designed reviewed and returned to Martin/Whitacre 
     b.  Need Cost Estimate and Specifications 
     c.  Fast Track Bidding !
2.  Musser/Wiggens Trail Project (Priority) 
     a.  Louis Berger report to be submitted by July 18th 
     b.  #2 Concept Statement submitted on July 15th 
     c.  Trail Easements: 
          i.  Packets mailed to property owners for review and discussion 
         ii.  Connie's assistance needed for this and future easement documentation 
     d.  First "Stop-Drop-Print" meeting held on July 15th 
          i.  Will meet with Bill & Jim every Tuesday to keep process moving forward !
3.  Mulberry Reconstruction Project - August Concept Statement !
4.  Cedar Street Reconstruction Project 
     a.  Retaining Wall design to be discussed on July 24th 
     b.  Need Landscaping plan from Koch & Thompson in the future !
5.  Air Release Valves II 
     a.  John Hagerty started working on July 14th  !
6.  Levee Monitoring 
     a.  Televise from 2nd to 7th 
          i.  Need RFP - Work with Matt !
7.  Summer Intern - Tucker Snyder !
8.  Hershey Ave. Retaining Wall 
     a.  Fall Project !
9.  Joint Projects 
     a.  Forest Parkway Specifications 
     b.  Sidewalk Specifications 
          i.  Do we bid Forest Parkway and Sidewalk program as one contract??? 
     c.  Oregon Street 
     d.  Sedimentation issue !
10. Need Layout of Construction Dump Site - Lowe Street 

https://www.facebook.com/VolunteerIowa
http://www.volunteeriowa.org/Blog/tabid/461/Post/2086/Muscatine-resident-is-passionate-about-making-the-community-a-better-place


!
The following projects are identified as priority for July 2014: !
1.  Sign Reflectivity Study 
     a.  Still stalled in Zone #2 
     b.  July = Zones 2 & 3 
     c.  Preparation for Sign Reflectivity Policy for September In-Depth Meeting    
(Priority) 
     d.  Take to Traffic Committee in August !
2.  Flood Awareness 
     a.  Gate closures at E. 2nd and Mississippi Drive have been engaged. 
     b.  High Water occurred  !
3.  Flusher Truck Retrofit 
     a.  Demo observed 
     b.  Unit to be used on the Mississippi Dr. Cleanup !
4.  Firing Range - 100 Yard Slab (Priority) 
     a.  Coordinate with Jeff Jirak 
     b.  MPW has been notified of obstacles re:  accessibility !
5.  Cleveland Street Blowup (Priority) 
     a.  City Contractor project 
     b.  Need timetable for Mill Street Blowup also !
6.  #2 Fire Station Crack Sealing 
     a.  Will wait for FD to move cylinder and give us a date !
7.  Sidewalks 
     a.  September Bid Letting 
     b.  Wellmark Grant notification in August 
     c.  Project list 
          i.  CBD 
         ii.  Walking School Bus 
        iii.  North End of Riverfront 
        iv.  Rain Washouts !
8.  2014 Street Reconstruction Projects (Priority) 
     a.  Overlay Program - Two Options 
          i.  With or Without Mississippi Drive 
         ii.  Bid in August 
     b.  Full Depth Patch - Forest Parkway 
          i.  Jon Lutz - Specifications 
         ii.  Bid as part of the sidewalk project (7a) 
     c. Alley Reconstruction 
          i.  $25K for Sealcoating (7-8 alleys) 
         ii.  Rock alleys replaced with millings (2-3 alleys) !



9.  Storage Building (Fruitland)  
     a.  On Hold !
10. River Road Ditch Work 
     a.  Wait until water recedes !
11. Repair Lower Lot Entrance 
     a.  At Randy's Convenience !
12.  Warren Street Crossing Repair 
     a.  At Randy's Convenience !
13. Busch Street Alley Upgrade 
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